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CONG TY CO PHAN
NU'O'CS~CH THAI NGUYEN

86:02) lTB-lIDQT

CONG HOA xA HOI canNGHiA ~T NAM
BQc lip - T\f do - H\lnh phuc

Thai Nguyen, ngay ~othdng 6 ndm 2020

THONG BAoMOl HOP
Phien hop l)~ihQi dang ca· dong

thuong nien nam 2020 va nhi~m kY 2020-2025

Kinh giri: Quy c6 dong Cong ty c6 ph§n Ntroc sach Thai Nguyen

HQi d6ng quan tri Cong ty cA phfuINiroc sach Thai Nguyen tr§n trong thong bao va
kinh moi QuY c6 dong tham dVphien hop E>~-hQid6ng c6 dong thirong nien nam 2020 va
nhiem kY 2020-2025.

1. Thoi gian khai mac: 8hOO'ngay 16 thang 6 nam 2020
2. Dia diem: HQi tnrong Cong ty c6 phfuINurre sach Thai Nguyen.
Diachl: T6 01, phirong Tnmg Vuang,tban1T~h6_ThaiNguyen, tinh.Thai Nguyen.
3.NQi dung phien hop: (Co Chuang trinhphien h9P girl kern)
4. E>6inrong tham dir: Toan the Quy c6 dong cua Cong ty theo danh sach c6 dong

ch6t ngay 29/5/2020 ho~c ngiroi diroc uy quyen tham dir hop l~ cua c6 dong.
5. Xac nh~ tham dir: E>@thu~ ti~n cho vi~c t6 chuc E>~hQi kinh dS nghi Quy c6

dong girl GiAy xac nh~ tham dg (theo m~u gUi kern) d8n Ban t6 chuc E>~ihQi truac
16h30' ngay 12/6/2020; wOng hgp Quy c6 dong-khong the 'tr\l'cti8p tham dVE>~h{)i co
the uy quySn cho mQt ngum khac tham dV, vi~c uy quy@nphai dugc l~p thanh van ban
(theo m~u gUi kern).

Phuong thuc gUi: Gill tr\Ic ti8p ho~c gUi qua dUOngbuu di~n, fax, email.
6.Khi d8n dVE>~ihQi, Quy c6 dong cfuImang theo ban chinh cac giAyto sau:
- Thong bao rnm hQp E>~ihQi d6ng c6 dong thuOng nien nam 2020 va nhi~rn kY

2020-2025; .
- The din cuac cong d§.n!Chwg minh thu nh§.nd§n!HQchi8u;
..;Giftyuy quy@ntham dVf)~i hQi (truOnghgp nh~ uy quy@ntham dg).
7. MQi chi tiSt lien quan dSn·B~i hQi, Quy c8 dong vui long lien h~:
- Phang T8 chuc himh chinh Cong ty c8 ph§n Nuac s~chThai Nguyen;
E>i~ntho~: 02083851 537; Fax:02083 851 537; Ernail:vanthunstn@gmail.com .
- LUll y: MQi chi phi an a, di l~i va cac chi phi khac do Quy c8 dong tl! chi tra;

Ban t6 chuc fl~i hQi khong thvc hi~n chS d{)chi b8i duang cho Quy c8 dong.
Tr§.ntrQng! .
(I'ai li?u gzH kern: Chuang trinh Dr;lih9i; Mdu gitiy xac nh~n/(}y quy€n dll h9P; cac tai

li?u, biiu rndu lien quan ilin Dr;zih{)i ilu(yc ilang tai tren website cila Cong ty tr;ziilia chi:
nuocsachthainguyen.vn).
Nl1inh~n:
-Nhutren;
-LUU~

NguySn Quang Miii



CONG BOAxA B(H cHiJNGIDA VI$T NAM
f>Qel~p - TV do - H,nh plnic

........................ , ngay thdng 6 ndm 2020

GIAy xAc NII!NDVHQP
Phien hop D,i hOidang e8 dong

thtreng nien nam 2020 va nhi~m Icy 2020-2025
Cdng ty e6 phin Nurre s,eh Thai Nguyen

Kinh giri: HQi d6ng quan tri Cong ty cAphdn Nuoc sach Thai Nguyen

ce dong/d~i di~n cA dong: Ma s6 CD: .

CCCD/CMNDIHQ chieu: do cdp ngay .I .I ..

Dia chi: ············· ..

1:'\'" th . I'e" heI:Jl~n oar 1 n .

Xac nh~ dang Icy tham dtr phien hop Dai hQi d6ng_cA dong_thubng nien nam 2020 va
nhiem Icy 2020-2025 cua Cong ty cA ph§n Nucc sach Thai Nguyen, dtrcc tA chirc vao h6i
8hOO', ngay 1616/2020 voi cac nQi dung sau:

- s6 cAphArrsa htru: cA phdn.

_s6 cAphArrdircc uy quyen: cAphdn (co gidy uy quyen kern theo).

T6ng cQng s6 cAphArr tham du: cAphAn.

(B~ . hN l h~)an.g -c u:-, ~ I-I ,-,- •••••.•••••••••••••••••••• co pan..

NgllM xae nh~n d\l' hQp
(kY, ghi ro h(J va ten)



CQNG BOA xA B(H cHiT NGHiA VI¥T NAM

thdng 6 ndm 2020

Kinh girl: HQi dAng quan tri Cong ty c6 phdn Niroc sach Thai Nguyen

1.Ben tiy quy@n (Ben A):
C6 dong: Ma s6 CD: .
CMN'D sb (1): do cApngay f f .
Dia chi (2): ••••••••••••••••••••••.•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••

s6 c6 phdn sa htru: c6 phan.
(Bang chtt: c6 phan)

2. Ben ouC}'c tiy quy@n (Ben B):
H<;>va ten: Sinh nam: ..
CCCDfCMNDIHQ chien: do cApngay .. ./ .. ./ .
Dia chi: .

se c6 phdn diroc uy quyen: c6 phdn.
(B~g chtr: c6 phan)

3. NQi dung iiy quy@n:
Ben B diroc thay m~t cho Ben A d~ tham dg_phien hop Dai hQi d6ng__c6 dong

thirong men nam 2020 va nhiem kY 2020-2025 cua Cong ty c6 phan Nurre sach Thai
Nguyen (t6 clnrc vao hie 8hOO:,ngay !6f6f~020). ~ron~ qua trinh th~ d~ B~i hQi,
Ben B duoc tham gia phat bieu y kien, bien quyet ve tat ca cac van de co trong
Chuang trinh Dai hQi; dircc Icy, giao, nh~ tAtea cae tai li~u, giAy to lien quan d€n B~i
h9i va th\lC hi~n ddy dti cac quy€n, nghia V\l khac ctia c6 dong trong suet thai gian
dien ra phi en hQP.

Ben tiy quy@n
(/0/, ghi ro h() va ten)

Ben 01lQ'c tiy quy@n
(/0/, ghi ro h() va ten) (3)

Ghi chu: (1) Neu co aong la ph6p nhdn thi ghi Mii so DN/so f)KKD/so Qf) thOnh IQp;
(2) Neu co aong la phGp nhdn thl ghi aia chi trv S(1chfnh;
(3) Neu co aong la ph6p nhdn thi tM tnt(1ngaO'nvi kY ten, aong dau (khOngallQ'cuy quyen hoCckY thay).



eONGTY co PHANNude s~eH THAI NGUYEN
-----------~----------

" -TAlLIED•
PmENHOP DAI HOI DONG CO DONG• • •

TmrONG mEN NAM 2020 vA NHIEMKY 2020-2025•

GBm:
1. Thong bao moi hop,

2. Chuang trlnh phien hop.

3. Quy ch~ lam viec D~ hQid6ng c6 dong.

4. Quy ch~ bAucir thanh vien HDQT, BKS nhiemkY 2020-2025.

5. Bao cao k~t qua tlnrc hi~n k~ hoach SXKD 2019 va phirong hu6ng
k~ hoach SXKD nam 2020.

6. Bao cao tinh hinh quan tri Cong ty - k~t qua san mAt kinh doanh 5
nam, giai doan 2015-2019 va phirong hu6ng phat trien san xuAt kinh
doanh 5 nam, giai doan 2020-2025.

7. Bao cao hoat dQngcua BKS Cong ty nam 20 19, nhiem ky 2015 - 2020
va Bao cao tai chinh nam 2019 <illduoc kiem toan (bao cao t6m tAt).

8. To trinh gioi thieu nhan S\I bAuHDQT, BKS nhiem kY 2020 -2025.

9. TO'trlnh tai 00cAudoanh nghiep,
10. TO'trlnh phe duy~tplurong anphan ph6i Ioi nhuan nam 2019.

11. To trinh chi tra thu lao HDQT, BKS nam 2019, phirong an thu lao
HDQT, BKS nam 2020.

12. To trinh hra chon dan vi kiem toan Bao cao illchinh nam 2020.

Thai Nguyen, thang 6 nam 2020



CONG TY co pHAN
NlfOC S~CH THAI NGUYEN

CONG HOA xA HOI can NGHiA VIET NAM. . .

cmroxo TRiNH
PIDEN HOP DAI HOI DONG CO DONG. . .

TmJONGmEN NAM 2020 vA NHIEM KY 2020 - 2025.
ThOi gian: Ngay 16 thang 6 nam 2020 (thu Ba)

SIT NQidung NgtrOi th1}'Chi~n
1. D6n ti~p, dang kY ~ bi~u tham du D~ h¢i. BanT6chuc

2. Bao cao thfun tra tu each ~ bi~u tham du D~ h¢i. Ban Thfun tra

- Chao co, tuyen b6 ly do, gioi thi~u dai bi~u;
3. - Gioi thieu Chit toa, thanh vien.giup, viec Chit toa va thu kY D~ h¢i; BanT6chuc

- BAu Ban ki~m phieu D~ h¢i.

4. Thong qua chuong trinh phien h9P; Quy ch~ lam vi~c cua D~ h¢i. Doan Chit toa

Trinh bay cac Bao cao quan tri:
- Bao cao tom tAtk~t qua hoar d¢ng SXKD 2019 va K~ hoach SXKD

5. nam2020;
Doan Chit toa

- Bao cao tinh hinh qulin tri Cong ty - k~t qua san xuAtkinh doanh 5
nam, giai dOl;lll2015-2019 va phuong hu6ng phat tri~n san xuAt kinh
doanh 5 nam, giai dOl;lll2020-2025.

Trinh bay Bao cao hoar d¢ng cua BKS Cong ty nam 2019, nhiem Icy .
6. 2015 - 2020 va Bao cao ill chinh nam 2019 da: dUQ'Cki~m toan Ban Kiem soat

(bao cao t6m tAt).

BAu cli thanh vien IIDQT, BKS nhi~m Icy 2020 - 2025:
- Doan Chit t9a cong b5~IIDQT, BKS-h~tnhi~m Icy 2020 - 2025;

7. - Thong qua Quy ch~ bAu cli IIDQT, BKS nhi~m Icy 2020 - 2025; Doan Chit t9a
- lrng cli, d~ cli thanh vien IIDQT, BKS nhi~m Icy 2020 - 2025;
- T6 chuc bAuthAnh vien lIDQT, BKS nhi~m Icy 2020 - 2025.

- To trinh CllaIIDQT v~ vi~c illcO'cAudoanh nghi~p;
- To trinh v~ phuang an phan ph6i lQ'inhl$1, tra c6 ruc nam 2019;

8. - To trinh v~ phuang an thil lao CllaIIDQT, BKS Cong ty nfun 2020; Doan Chit t9a
- To trinh v~ vi~c 19a ch9n Cong ty ki~m toan Bao cao till chinh nam
2020.

9.
- Dl;lih9i thao 1$;
- Bi~u quy€t thong qua cae boo cao, to trinh. Chitt9a

10. Ban ki~m phi€u cong b6 k~t qua bAu lIDQT, BKS nhi~m Icy 2020 _
Ban kiem phi€u2025.

11. D~ h¢i nghi giai lao.



- IIDQT nhiem Icy 2020 - 2025 hop phien thu nhAt bfuJ Chu tich
12. IIDQT; Doan Chu toa

- BKS nhiem Icy 2020 - 2025 hop phien thir nhAt bAuTruong BKS.
- IIDQT, BKS nhiem Icy 2020 - 2025 ra dt D~ hQi;

13. - Thong qua Bien ban, Nghi quy€t D~ hQi dAng cA dong nhiem Icy Doan Chu toa2020-2025;
B..t D ihoi- em~ ~ Ql.

TM. HQI f)~NG QuAN TRJ~
"" ......1""0..TlCH



CONG TV CO pHAN
NUOCS~CHTHAJNGUYEN

S6:OZt?IQC-BHDCB

CQNG HOA xA HQI canNGHiA vrtr NAM
DQc I~p - TV do - H,nh phuc

Thai Nguyen, ngay OFthang 6ndm 2020

QUY CHE LAM VI¥C
Tai phten hop D~i hQi dAng cB dong

thmrng nien nam 2020 va nhi~m kY 2020-2025

Can errLuet Doanh nghiep va cac van ban huong d~n thi hanh;
Can cu DiSu 1~Cong ty cB phk Nurre sach Thai Nguyen;
DS phien hop Dai hQi d6ng cB dong thirong nien nam 2020 va nhiem ky

2020-2025 Cong ty cB phk Niroc sach Thai Nguyen tiSn hanh hop 1~, cong
khai, minh bach va dung phap lu~t. HQi d6ng quan tri Cong ty kinh trinh Dai
hQi thong qua Quy chS lam viec tai phien hop voi cac nQi dung cu thS nhu sau:

I. TRAT TITeVADAI HOI. .. ..
1. Tdt ca caccB dong, dai dien cua cB dong goi chung la cB dong va dai

biSu dSn tham du Dai hQi dSu phai mac trang phuc chinh tS; yeu cdu den khAu
trang, sat khuAntay truac khi van phong hQp.

2. Khi van phong hQP, cac cd dong ng6i thea huang d~n cua Ban td chuc
(BTC) D~i hQi; tuy~t d8i tuan thu vi~c s~p xSp vi tri ng6i hQp cua BTC.

3. Khong u6ng ruqu, bia, hut thu8c la ho~c sir d\lng cac chdt kich thich
khac trong qua trinh tham dv D~i hQi.

4. Khong n6i chuy~n rieng, khong sir d\lng di~n tho~i di dQng trong
phong hQp khi dang diSn ra D~i hQi. Tdt ca cac may di~n tho~i di dQng phai t~t
ho~c chuySn sang chS dQrung, khong dB chuong.

TruOng hgp b~t bUQcphai gQi ho~c tra lai di~n tho~i thi dS nghi cac cB
dong/d~i biSu tr~t t\I di ra kh6i phong hQp dS sir d\lllg di~n tho~i; sir d\lllg xong
tra vS vi tri ng6i cua minh (khong phai bao ca~, xin phep ).

II. pIlAT BlEU Y KIEN TAl DAI HOI. . .
1. Nguyen ~c:
CB dong tham dVD~i hQi khi mU8n phat biSu y kiSn thao lu~ phai dang

Icy phat biSu vm BTC ho~c giO'tay xin phep phat biSu truac D~i hQi; khi dugc
sv d6ng y cua Doan chu tQathi mai dugc phat biSu.

2. Cach thuc phat biSu:
CB dong phat biSu ng~ gQn, dung nQi dung trQng tam ck trao ddi, thao

lu~ va phil hgp vm nQi dung chuang trinh nghi sv cua D~i hQi dff dugc thong
qU,a;khong dugc phep dUng 1m Ie tho t1)c,ruc ph~m dSn ngum khac ho~c gay
mat tr~t t\I t~i D~i hQi.

Doan chu tQa se, s~p xSp cho cB dong phat biSu thea thu tv chuang trinh
lam vi~c va dang Icy, dong thm giai dap cac th~c m~c cua cac cd dong.

ill.BlEU QUYET THONG QUA cAc vANDE TAl DAI HOI
1. Nguyen t~c: . . .



Tdt ca cac vAn dB trong clnrong trlnh nghi S\I cua Dai hQi d8u phai dtroc
thong qua b~g each 14y ~ ki8!1bi8u quy8t con~ khai cua ~t c.a c6, dong bfutg
The bieu quyet thea so co 'phan sa hihI cua eo dong va so co phan dtroc uy
quyen. M6i c6 dong dtroc cap rnQtThe bi8u quy8t, trong do ghi rna s3 The bi8u
quy8t va sA c6 p,h§n duQ'c quyBn bi8l! quy8t sa hiiu va duoc uy quyen cua c6
dong (co dong dau treo cua Cong ty co pharr Nuoc sach Thai Nguyen). .

2. Cach bi8u quy8t:., ., ,,, , ,'\ ., ,..".,
Co dong bieu quyet ve mQt van de bang cachgio The bieu quyet. Moi co

dong chi dUQ'cbi8u quyet mQt IAnvBmQtvdn dB cu th8 rna Chu toa Dai hQi dB
nghi d~i hQi bi8u quyet, thea rnQt trong ba phuong an sau: B6ng y ho~c khong
d6ng y ho~c khong co y Id8n. .. .. .
. IV. TRACH ~M eUA eHiI TQA

Chu tich lIDQT Cong ty lam chu tQaphien hQP, co trach nhi~m:
1. BiBu khi8n B~i hQi thea dUng nQi dung chuong trinh nghi sg, cac th8

l~ Quy ch8 da duQ'cB~i hQi thong qua.
2. Huang dfuIB~ hQi thao lu~, Idyy ki8n bi8u quy8t v8 cac vAndBnb

trong nQi dung chuong trinh nghi S\I cua B~i hQi va cac vAn dB co lien quan
trong suAt qua trinh hQp B~i hQi.

3. Giai quy8t cac vAndBnay sinh trong sU3t qua trinh B~ hQi (n8u co) ..
v. TRACHNHIEM eUA T01'llU KY
1. Ghi chep dAy du, trung thgc toan bQ nQi dung diSn bi8n f)~i hQi·va

nhilng vdn dBda (luQ'ccac c6 dong thong qua ho~c con bao lUll~ B~i hQi.
2. So~ thao Bien ban va Nghi quy8t vB cac vdn dBda duQ'cthong qua t~i

f)~ hQi.
VI. TRACHNHIEM eUA BANKIEM PmEU.
1. Bao cao f)~i hQi v8 k8t qua bi8u quy8t cua c6 dong thea tirng vdn d8

thong qua ~ B~ hQi:
2. Nhanh chong thong bao cho Ban thu kY vBk8t qua bi8u quy8t.
3. Ph6 bi8n th8 l~, qllYch8 va cac nguyen ~c bi8u quy8t, bo phi8u.
4. Phat phi8u va thu phi8u bi8u quy8t.
5. Bao cao B~ hQi quy8t dinh nhiing tIubng hQ'Pvi ph~ th8'·l~ bi8u .

quy8t. .
Tren day la toan bQnQi dung cua Quy ch8 lam vi~c ~ phien hQpf)~i hQi

d6ng c6 dong nhi~m kY 2020-2025 cua Cong ty c6 phAn Nuac s~ch Thai
Nguyen.

Kinh trinh f)~i hQi thong qua lam co sa th\IChi~r:./~Z-: Jl". j,J
TM. B~ HQI BONG eoDONG~

TQA



----- -----

CONGTYco pHAN CQNGHoA xA HQI CHiJNGHiA~T NAM
NU'OC S~CH THAI NGUYEN Dqc I~p - Tl1 do - H~nh plnic

S6:oU-IQC-DHCD ThaiNguyen, ngay Dr thdng 6ndm 2020

QUYCHEBAucu
Thanh vien Hqi dang quan tr], thanh vien Ban ki@msoat

nhi~m kY 2020-2025

Can cu Lu~t Doanh nghiep va cac van ban huang dk thi hanh;
Can errDiSu I~Cong ty cAphdn Nurre sach Thai Nguyen;
HQi dang quan tri Cong ty kinh trinhDai hQi dang cAdong thong qua Quy

chS bAu cli thanh vien HQi dang quan tri (lIDQT), thanh vien Ban Kiem soat
(BKS) Cong ty nhiem Icy 2020-2025 nhu sau:

DiSu 1. D8i tuQ1lg th1}'chi~n biu c.r
TAt ca cac cAdong so htru cAphdn cua Cong ty cAphdn Nucc sach Thai'

Nguyen ho~c nhimg ngiroi diroc cA dong uy quyen tham du hQ'PI~ co m~t tai
B~i hQi.

DiSu 2. S8 hrong, diSu ki~n irng c.r, dS c.r thanh vien HDQT
1. S6 hrong thanh vien IIDQT bAu: 05 thanh vien

2. DiSu kien ling Clr, dS cli vao thanh vien IIDQT:

Th8.nhvien IIDQT phai co cac tieu chudn va diSu ki~nsau day: .....THAI NGU'
, , s.

a) Co nang I\Ic h8.nh vi dan S\Iday du, khong thuQc doi tuqng khong dUQ'c
quan Iy doanh nghi~p theo quy djnh ~i Khoan 2, BiSu 18 cua Lu~t Doanh
. nghi~p;

b) T6t nghi~p d~i hQc tro len, hieu biSt phap Iu~t va co trinh dQ chuyen
. mon, kinh nghi~m, nang h;c quan tti doanh nghi~p;

c) Thanh vien HQi dang quan trj Cong ty co th8 dang thm Ia thanh vien
HQi dang quan tti cua Cong ty khac.

3. Nguyen t~c dS Clr, ling Clr de bAuvao HQidang quan trj:
a) cA dong ho~c nhom cAdong nb giu ill 10% dSn dum 20% tAng s6 c6

phdn co quySn bi8u' quySt trorig thm h~ lien Wc it nhAt06 thang duQ'cdS Clr t6i
da Oiling vien; .

b) cA dong ho~c nhom cAdong nb giu ill 20% dSn dum 30% tAng s6 cA
phdn co quYSnbieu quySt trong thm h~ lien Wc it nhAt 06 thang dUQ'cdS cli
t6i da 02 ling vien;

c) cA dong ho~c nhom cAdong nb giu ill 30% dSn dum 40% tAng s6 cA
phdn co quySn bieu quySt trong thm h~ lien Wc it nhAt 06 thang duQ'cdS cli t6i
da 03 ling vien;



t.

2

d) cA dong ho~c nhom cAdong nb gift til 40% den dum 50% tAng s6 cA
phfuI co quyBn bi~u quyet trong thci han lien tuc it nhdt 06 thang diroc dS cli t6i
da 04 irng vien;

d) ce dong ho~c nhom cAdong nb gift til 50% den dum 60% tAng s6 cA
_phful co quyBn bi~u quyet trong thoi han lien tuc it nhdt 06 thang diroc dS Cll t6i
da OS trng vien. - -

l)i~u_3. Chii tjch Hl>QT
iIDQT bAumQt thanh vien cua lIDQT lam Chu tich.
1)-" 4 S~ I .;t-.). ki'" ".;t-)." th" h ." BKSleu • 0 llQ'Dg,meu ~n ung cir, ue cir . an vren
1. se hrong thanh vien BKS bAu: 03 thanh vien
2. I>iBu ki~n trng ctr, dS cli vao thanh vien BKS:
Thanh vien BKS phai co cac tieu chudn va diSu ki~n sau day:
a) Co nang hrc hanh vi dan str dAy du va khong thuQc dAi tuqng hi cfun

thanh I~p va quan Iy doanh nghi~p thea q!ly·dinh~cUaLu~t-Doanh nghi~p;
_ b) Khong phai la vg ho~c chAng, cha de, cha nuOi,.my de, m~ nuoi, con de,
con nuoi, anh ruQt, chi ruQt, em ruQt ella th3.nhvien HQi dAng quan tri, TAngGifun
dAcva ngum quan Iy khac thuQcthfun quySn bAnhi~m CllaHQidAng quan tri; _

c) Khong dugc gift cac chuc V\l quan Iy Cong ty;
d) Khong phili la ngum trong bQ ph~ ke toan, tAi chinh cua Cong ty va

khong phai la thanh vien hay nhan vien cua Cong ty ki~m toan dQc I~p dang
th\l'c hi~n ki8m toan cac bao cao tm chinh cua Cong ty;

d) Khi Cong ty niem yet cAphieu tren San giao dich chUng khoan thi phili
tuan thiI thea tieu chudn quy dinh Clla phap lu~t vS chUng-khoan. -.

3. Nguyen tic dBcli, Ung cli vao Ban ki~m soat:
_ a) cA dong ho~c nhom cAdong nb gift til 10% den dum 20% tAng s6 c6

phfuI co quyBn bi~u quyet trong thm h~ lien t\lc it nhdt 06 thang dugc dS cli t6i
-da-OLUng vien;-

b) cA dong ho~c nhom cAdong nb gill til 20% den dum 30% tAng s6 cA
phfuI co quyBn bi~u quyet trong thm h~ lien wc it nhdt 06-thang dugc dS eli
tAi da 02 lIng vien; -

c) cA dong ho~c nhom eAdong-nb gill til 30% den-dum-40% tAng s6 eA
phfuI co quySn bi~u quyet trong thm h~ lien t\lc it nhdt 06 thang dugc dS cli t6i
da 03 lIng vien;

d) cA dong ho~c nhom cAdong nb gill til 40% den dum 50% tAng s6 eA
phfuI co quySn bi~u quyet trong thm h~ lien t\lc it nhdt 06 thang dugc dS cli t6i
da 04 lIng vien; -

d) cA dong ho~c nhom cAdong nb gift til 50% den: dum 60% tAng s6 eA
phfuI co quyBn bi~u quyet trong thm h~ lien t\lc it nhdt 06 thang dugc dS cli t6i
da 05 lIng vien.

1)-). 5 D h ' h h·~ b). " , h h· h·~ b).leu • an sac, p leu au va cac g I P leu au
1.Danh sach cac Ung cit vien lIDQT, BKS:
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Diroc sdp xSp thea thu tg A, B, C thea ten, ghi dAy dli ho va ten tren phieu
bAu.

2. Phieu bAuva ghi phieu bAu
- PhiSu bAudugc in thBng nhdt co dong ddu Cong ty;
- M6i c6 dong/~ di~n uy quyen dSn du Dai hQi se dircc phat 01 phiSu

bAuIIDQT, 01 phieu bAuBKS tuong img voi sd c6 phdn rna c6 dong sa htru va
duoc uy quyen .

.- Truong hop ghi sai, c6 dong d8 nghi Ban bAu cu d6i phiSu bAukhac de
ghi lai (chi d6i khi chua bo phiBu bAuvao thung phieu);

., C6 dong phai tv minh ghi sB phieu bieu quySt bAu cho tung img cu vien
vao 0 tuong irng cua irng cu vien do tren phieu bAu.

3. Cac tnrong hop phieu bAukhong hop 1~:
- Phieu khong thea mau quy djnh, khong co ddu cua Cong ty;
- -PhiSu g~ch xoa, sua chua, ghi them_hoijc _ghLtenlchOng;:;:dilng,---:khOng

thuQc danh sach (mg cli vien da dugc f)~i hQi thBng nhdt thong qua truac khi
tiSn hanh b6 phiSu;

- PhiSu khong bAuai;
- PhiSu co t6ng sB quy8n da bieu quyBt cho nhiing tcng cu vien cua c6

dong vugt qua t6ng sd quy8n dugc biBu quyBt cua c6 dong do nfun giu (bao
gam quy8n sa hfru va dugc uy quy8n).

f)i~u 6. PhU'O'Ilgthuc biu Ctf
- Vi~c biBu quy8t bAu thanh vien IIDQT, BKS th\l'c hi~n bfuIg hinh thuc

b6 phi8h kin thea phuang thtcc bAudan phiBu. __
- M6i c6 dong co t6ng sB phi8u biBu quy8t tuang tcng vOi t6ng sd c6 phdn

co quy8n bieu quy8t (bao gam ca sB c6 phdn sa hliu va dugc uy quy8n) nhan
vOi sdlugng thanh vien cdn bAuvao IIDQT, BKS.

- ca dong co quy8n dan hSt ho~c mQfphdn t6ng sd phiSu-bftu cua-minh cho
mQt hoijc mQt sd (mg cli vien.

f)i~u 7. Ban biu Ctf, nguyen tic bi) phiSu va kiSm phiSu
1.Ban bAu cu:
- Ban bAu cu gam 05 thanh vien do Chu tich doan d8 cu va dugc f)~i hQi

c6 dong thong qua. Thanh vien Ban bAu cu co the khong phai la c6 dong nhung
khong dugc co ten trong danh sach d8 cu va tcng cu vao HBQT, BKS.

- Ban bAu cu co trach nhi~m:
+ GiOi thi~u nQidung va cach ghi phiSu bAuva phat phiBu bAu;
+KiBm tra, giam sat vi~c b6 phiBu cua cac c6 dong.
+ TiBn hanh kiBmphiBu;
+ L~p bien ban kiBm phiSu va cong bB kBt qua bAu cli truac f)~i hQi.
2. Nguyen ~c b6 phiSu va kiBm phiSu:
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- Ban bAu cu ti8n hanh kiSm tra thung phieu tnroc str clnrng ki8n cua cac
cA dong.

- Vi~c bo phieu duQ'cb~t dAukhi vi~c phat phieu bAu cu diroc hoan tAtva
k8t thuc khiBan bAucu tuyen b8 k8t thuc thei gian bo phieu, . ..

- Vi~c kiSm phieu phai duQ'c ti~n hanh ngay sau khi vi~c bo phieu k8t
thuc.

- Truce khi ma hom phieu, Ban bAu cu phai thc3ng ke, l~p bien ban va
niem phong s8 phieu khong dung too ho~c phieu bi tra lai do c8 dong dAiphieu.

f)i~u 8.Nguyen tie trung eu
- Ngiroi tning cu thanh vien lIDQT, BKS duoc xac dinh thea sc3phieu bAu

ca~ nhdt t~ tU cao ~c3ng thdp, b~t ddu illUn&cu ,vien co sc3phi8u bAu cao
nhat cho den khi du so thanh vien lIDQT, BKS can bau.

- TruOng hQ'Pco ill02 Ung cu vien tra len d~t cUng sc3phi8u bAunhu nhau
_cho,th8.nh~vien.cuc3icimg cua lIDQT, BKS thl se ti~n hanh bAu l~i trong sc3cac
Ung Clr vien-co s8 phi8u bAungang nhau. .

f)i~u 9. Lw va eong b8 Bien ban ki~m phi~u .
1. Sau khi kiSm phi8u~Ban bAucu phai l~p bien ban kiSm phi~u. NQi dung

bien ban kiSm phi8u phai bao gBm cac nQi dung chu y8u sall: T8ng sc3c8
dong/d~ di~n co dong tham gia dg hQP, tAng sc3c8 dong/d~ di~n cA dong tham
g!a bo phi~l!' tY l~phi8u b!Su quySt cua cA dong tham gia bo phi8u so v<!it8~g
so phieu bieu quyet cua co dong tham gia dg hQp (theo phuang thtrc bau don
phiSu), sc3va ti l~ phi8u hQ'Pl~, phi8u khong hQ'P l~, phi8u tr~g; sc3va ti l~
phi8u bi~u quy~t cho rung Ung cu vien lIDQT, BKS; danh sach Ung vien trUng
cu vao lIDQT, BKS nhi~m Icy 2020-2025.

2. Toan van Bien ban kiSm phi8u phai dUQ'ccong bc3wac f)~ hQi.
f)i~u 10. Khi~u n\li va xu If khi~u n\li
Nhfing)mi8u n~i vs-vi~c bAu cli va kiSm phi~u se do Chu tQa f)~i hQi giai

quySt va dUQ'cghi vao Bien ban phieh hQp f)lIDCf). .
Tren day la toan bQnQi dung Clla Quy ch~ bAu cu thanh vien lIDQT, BKS

Cong ty cA_phhNuac s~ch Thai Nguyen nhi~m Icy 2020-2025.·
Kinh trlnfl- f)~i hQi thong qua dS thgc hi~n.~

TM. 1" GQuANTRJ/
H

Nguy~n Quang Miii
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CONG TY CO PHAN
xtroc S~CH THAINGUYEN

s6:~f IBC-CTCPNS

cQNGHOAxAH(nCHUNGHiA~TNAM
flQc lip - TV do - H~nh phiic

Thai Nguyen, ngay lJJthang 6nam 2020

, ,
BAOCAO

K~t qua thvc hi~n k~ hoach san xuit kinh doanh nam 2019,
phuong hurrng k~ hoach san xuit kinh doanh nam 2020

I. KET QuA 1'H\fC HI¥N KE HO_';'CH NAM 2019

1. flic di@m, tinh hlnh san xuit kinh doanh nam 2019

Cong ty cBphdn Nuoc sach Thai Nguyen gBm 05 phong nghiep vu, 01
Ban QLDA, 08 chinhanh-xfnghiep va 02 Cong ty.con. Nam2019 Cong.:ty-ti8p
tuc duy tri str Bn dinh va phat tri8n trong cong tic san xUdt kinh doanh chinh.
Ben canh nhftng thuan 19inhu cac nam tnroc day Cong ty cilng g~p nhiing kh6
khan thach thirc nhu nhu cAusir dung mroc cua khach hang khu vue thanh ph6
Thai Nguyen tang cham, cac nha may mroc tren dia ban cac huyen chua phat .
huy dtroc cong sUdtthi8t k8, san hrong d~t thdp con bi 16, gia ca v~t tu hang
hoa co xu huang tang, viec thirc hien cac du an bi vuong m~c nhieu ve thu 1\lc
lam ch~ ti8n dQdg an,... anh huang khong nh6 d8n k8t qua san xudt kinh
doanh cua Cong ty.

2. flanh gia k~t qua san xuit kinh doanh nam 2019

2.1. Kit qua thuc hien cac chi tieu san xU8t kinh doanh. .
KHnam-- --Tn-nam=- TH/KH SovOi

Nqidung BVT 2019 2019 2019 cimgk)r
2018

1. San 1U'C}'Dgntr6'ctb1lO1lgpbfun m3 15.280.000 15.064.842 98,6% 102,5%

-KYCPH m3 14.492.000 14.264.524 98,4% 102,4%

-KVchuaCPH m3 788.000 800.318 101,6% 105,4%·

2. Ty I~ thAt tbmit % 18,61 18,37 -0,24% -0,64%

-KYCPH % 19,00 18,55 -0,45% -0,69%

- KY chua CPH % 14,35 14,93 0,58% 0,40%

3.Ma Ifi\lIlg kIuicb bang Hq 2.830 2.764 97,7% 101,4%

4. Tang gia trisan IU'C}'Dg 100011 196.438.240 188.919.068 96,2% 109,1%

- Gia tri sanxu& c6ngnghi~ lOOOd 158.091.214 156.268.959 98,8% 110,4%

- Gia tri san hrQIlgxaymp 1000d 38.077.090 32.383.858 85,0% 103,2%

- Giatri san IUQIlgtll'v§n 1000d 269.936 266.251 98,6% 101,7%
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KHnim moam THIKH Sov6i
N9idung DVT 2019 2019 2019 cimgkjr·

2018

5.Tang doanb tbu 10004 192.070.651 191.418.000 99,7% 107,5%

6.Tang o9P ngan sacb 1000d 14.168.210 14.956.420 105,6% 97,3%

7. LQinh. (sau thuS) 1000d 3.854.730 4.836.000 125,5% 139,0%

-KVCPH 1000d 15.103.700 16.091.000 106,5% 108,3%

-KV chuaCPH 1000d (11.248.970) (11.255.000) 100,1% 99,0%

8.CatUc % 6,5 7,0 107,7% 107,7%

9.Tang s/J lao 49ng NgU'Oi 457 465 101,8% 97,5%

10.Thu IJbi.pbinh quan 1000d 7.300 7.600 104,1% 104,1%

11.Giii ngin d..,an, c6Dg trinh 1000d 423.383.430 9.792.000 2,3% 135,2%

- San IUQl1gmroc thirong phfun d~t 98,6% so k~ hoach nam, chua d~t ke
hoach d8 ra song tang tnrong 2,5% so nam 2018; t5c dQtang tnrong chu yeu a
khu V\lCSong Cong, Diem Thuy, Dai Tir, Trai Cau; khu V\ICthanh ph5 Thai
Nguyen, Du, VO Nhai co tang tnrong nhung rmrc dQ tang tnrong chua cao.
Nguyen nhan do rmrc su dung binh quan hang thang cua cac hQ khong tang,
nhieu hQ khach hang k8 ca hQ dan va cac co quan, don vi sir dungca -ngu5n
mroc gi~n¥ khoan, gi~ng dao, cac ngu8n mroc khai ~ac do khong phai nQPca~
khoan thue, phi, dich vu thoat mroc nen gia thanh thap hon; khu V\lCthanh pho
thuc hi~n cac du an cai tao nang ccip long dtrong, via he va h~ tAng Icy thu~t
nen khong th8 ccip nuac lien tl)c, phM ~ dUng ccip nuac trong ngay cac khu
V\ICthi cong; tY l~ sinh vien, cong nhan khu cong nghi~p nghi trQ tren dia ban
giam; vi~c thu ti8n dich V\l thoat nuac tren san IUQl1gnuac sir d\lllg nen khach
hang dimg nuac ti~t ki~m hon ... Nam 2019 Cong ty da: ph6i hgp vOi cac co
quan chuc nang ki~n nghi HQi d8ng nhan dan, Uy ban nhan dan tinh trong
cong mc tang cUOngquan Iy ch~t che vi~c khai thac, su d\lllg nuac gi~ng khoan
tren dia ban tuy nhien chua ~t hi~u qua do dang trong qua trinh tri8n khai th\lC
hi~n.

- Ty l~ thcit thoat th\lC hi~n 18,37%, giam 0,24% so vOi k~ ho~ch nam,
giam 0,64% so vm nam 2018. K~t qua d~t dUQ'cdo ban lanh d~o cac xi nghi~p
da: ~p trung chi d~o quy~t li~t trong tim ki~m cac di8m ra ri, kjp thOi kh~c
ph\lc sua chua S\l c8, nang cao chcit IUQl1gcong tac sua chua, quan ly khach
hang; ben c~ do Cong ty dAu tu, cM t~o sua chua, thay th~ mQt s8 tuy~n 5ng
ccipnuac Cll,l&pd5ng h8 phan vimg d8 ki8m soat thcit thoat.

- Cong mc phat tri8n khach hang th\lc hi~n 97, 7% k~ ho~ch nam, chua
d~t chi tieu k~ ho~ch de ra song tang 1,4% so vm nam 2018. Trong nam Cong
ty da: tang cuemg cong mc tuyen truyen khach hang su d\lllg nuac s~ch thong
qua co quan bao, dai. Tuy nhien nhu cAumam~g cua khach hang khu V\IC
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trung tam thrum ph6 gAon1}uphu kin, cac vung Ian c~ va cac huyen c6 m~t dQ
dan cir thira; nh~ thirc ve tam quan trong cua viec sir dung mroc sach cua
nguoi dan mQt s6 noi v§n con han ch8; thu nh~p cua ngiroi dan con kh6 khan
do d6 nhu cAu su dung mroc sach rftt thftp, vdn sir dung nguon mroc tir khai
thac gieng khoan la chinh.

- Gia tri t6ng san IUQ'l1gthuc hien 188,91915' dBng, d~t 96,2% k8 hoach
nam, tang 9,1% so v6i nam 2018.

- Tdng doanh thu: Thuc hi~n 191,418 15' dBng, d~t 99,7% so v6i k8
hoach nam, tang 7,5% so voi nam 2018.

- NQp ngan sach: Thuc hien 14,95615' dBng, dat 105,6% k8 hoach nam,
'giam 2,7% so voi voi nam 2018.

- Lao dQng va thu nhap: Tinh d8n ngay 31112/2019 toan Cong ty c6 465
lao dQng, rmrc thu nh~p binh quan 7,6 tri~ucdBng/nglIOiLthang. '

- Congtac dg an, dliu tu: Nam 2019 da ~p trung thvc hi~n eac dv an va
eong trinh trQng diem nhu: ,

*Dt! an PMt triin H? th6ngcdp nuac thimhph6 ThaiNguyen
+ Roan thrum I~p, de nghi Sa K8 ho~ch va DAu ttl thfun dinh trinh

UBND tinh Thai Nguyen phe duy~t thi8t k8 ban ve thi cong va dg toan cho dg
an.

+ Roan thanh I~p, de nghi Sa K8 ho~ch va DAu ttl trinh UBND tinh Thai
Nguyen phe duy~t k8 ho~ch Iga ehQnnha thAu cho cac g6i thAuxdy I~p va cac
cong vi~c con I~i cua d\I an.

+ Roan thanh d8 nghi Sa K8 ho~eh va DAu tu thfun dinh trinh UBND
tinh Thai Nguyen phe duy~t di8u chinh k8 ho~ch dftu thAu g6i thAu s6 5 "Ra
pha born min" va g6i thAus6 7 "f)ieu-chinh-quy~ho~chl§n2".

+Roan thanh cong me I~p, ban hB sa mm thAu cac g6i thAu xdy I~p nha
may va tuy8n 6ng. Tu v§n d~u thAu da:hoan thrum bao cao daub gia gUi chu
dAu ttl trinh ADB, hi~n ADB dang xem xet, thfun -dinh chua c6 y ki8n phe
duy~t k8t qua.

+ Roan thanh cong me sa tuyen g6i thAu Tu v§n giam sat thi cong va
qulin Iy hgp dBng, hoan thanh I~p, trinh ADB thfun dinh hB sa mm thAu va gUi
hB sa mm thAu cho cae nha thAutrong danh sach ng~. Da:hoan thanh cong tae
rna thAu va dang trong giai do~ tu v§n d~u thAu'pharr dch daub gia cac hB So'
d\IthAu.

+ Roan thanh cong me Iva ehQn ttl vftn kiem toan bao cao tai chinh sir
d\ll1gv6n ADB, dang th\Ic hi~n hgp dBng, trong nam 2019 da:hoan thanh kiem
toan cho giai do~ ti:r dAud\I an d8n h8t nam 2018, da:gUi ADB thea quy djrrp..

+Roan thanh thuong thao va Icy hgp dBng ra pha born min; hoan thrum
g6i thAukhao sat dia hinh b6 sung.
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+ Roan thanh cong tac l~p, d8 nghi So Xay dung trinh UBND tinh Thai
Nguyen phe duyet chu tnrong dieu chinh C\lCbQquy hoach chi ti8t; hoan thrum
cong tac hra chon Tir v~ thuc hien hop dAng "Bi8u chinh quy hoach IAn2";
da: hoan thrum hA so, hi~n dang trinh UBND thrum pha Thai Nguyen thAm
dinh,

+ Roan thanh cong tac trinh HBND tinh phe duyet nghi quyet chuyen
dAimuc dich sir dung rimg sang muc dich khac. Roan thanh cong tac trinh va
dircc thirong tnrc Tinh uy dAng y chu tnrong h8 tro 84.000d/m2 dS thu hAi ddt·
xay dung nha may mroc, Roan thanh Icy hop dAng thue bAi tlnrong, giai phong
m~t b~g khu V\lC dAi Voi Phun, da:xong cong tac kiSm d8m, xong thoi gian
niem y8t cong khai, hi~n dang trinh UBND thanh pha Thai Nguyen phe duyet
phuong an bAi thirong, giai phong m~t bbg de co the co quy8t djnh thu hAi ddt
va chi tra cho dan trong quy Inam 2020.

+ Roan thanh cong mc rna tai khoan ~ (mg nguAn ~van~ADB va d\l'
toan chi tieu tai khoan ~ (mg trinh BQTai chinh va ADB phe duy~t.

+Roan th8nh c~p nh~t bao cao danh gia mc dQng moi truOng da:duQ'cSo
Tai nguyen va Moi wOng thAm djnh va UBND tinh Thai Nguyen phe duy~t.

+Khai IUQ'llgdv an d~t dUQ'cd8n 31112/2019 khoang 20.003 tri~u dAng,
tuang duang 3,12% khai IUQ'llgdvan.

+ Gia tri giai ngan liiy k8 ill dAu dv an d8n 31112/2019 d~t khoang
12.571 tri~u dAng, tuong duong 2% gia tri dVan.

*D1:r an cap nuac thi xli Song Cong
+ Roan thrum cac bao cao th\l'c hi~n dl}'an ph\lc V\l dom kiern tra cua

Nha illtrQ'Norad.
+Roan thanh vi~c l~p, d8 nghj So k8 ho~ch va BAu tu can dai, ba tri van

ngan sach tranQ' cho dv an giai do~ 2020~2025.

* D1:r an Xay dtplg H? th6ng cap mrbc sgch cho khu himh chinh m6'iva
cae khu dan cu tren ilia ban huy?n n6ng Hy

+ Roan thanh Icy hqp dAng thue don vi tu v~ thvc hi~n khao sat dia
hinh, khao sat dia chAt, I~p bao cao kinh t8 Icy thu~t va l~p k8 ho~ch bao v~ moi
truOng.

+ L~p va d8 nght UBND tinh Thai Nguyen xem xet cAp ddt xay dlJllg
Tr~ tang ap nuac va lam vi~c vai Cong ty cA phArrBAu tu va Thuong rn~i
TNG v8 vi~c xin be tri ddt trong khu quy ho~ch cua ruG dS xay d\ffig Tr~
tang ap nuac.

'+ Lam vi~c vai UBND huy~n BAng Ry ve vi~c xin cdp ddt xay dlJllg
nha quan Iy weu h8.nh cho dv an ~i khu quy ho~ch cua UBND huy~n.

* Cong trinh Nang /u(fng m1j.ttrCri cho nha may nuac Song Cong:
Ba: hoan thanh vai tang gia tri khoang 3.650 tri~u dAng.
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* Cac cong trinh aJu tu, sua chua, thay thi:

+ Roan thanh cong tac thfun tra thu tuc sua chua, thay th8; thfun tra du
toan cho khoang 22 cong trinh voi t6ng gia tri khoang 18.767 trieu dAng;

+ Roan thanh kiem soat hA sa quy8t toan gia tri hoan thanh khoang 24
cong trinh vci gia tri dat khoang 10.040 trieu dAng.

+ Bang quan ly 05 hop dAng thi cong voi gia tri khoang 6.362 trieu .
dAng.

* Cdc cong trinh aJu tu, ma rdng mang cJp 3

+Roan thanh cong tac l~p thu tuc dAutu, thfun tra du toan 03 cong trinh,
voi gia tri khoang 756 tri~u dAng.

+ Roan thanh kiem tra quyet toan gia tri hoan thanh eho 05 cong trinh
voi gia tri quy8t toan khoang 786 trieu dAng (trong ao co 03 cong trinh chuy€n
ti€p-tU-niim20JB sang nam 20J9}.

+ Bang tri8n khai thi cong 01 cong trlnh vOi gia tri khoang 49 tri~u
dAng.

2.2. Cae hO{lti/png khae
- Cong ty dam bao 100% ngum lao dQng co vi~c lam; trich nQp dAy du

BHXH, BHYT, BHTN, KPCB; cac ch8 dQkhac cua ngum lao dQng duqc thvc
hi~n dUng quy djnh eua Nha nuac; tiBn luang, tiBn an ea duqc chi tra dAy du
hangthang.

- Cong ty duy tri tAt cong tac an toan v~ sinh lao dQng, phong chAng
chay n6, an ninh tr~t tl;r duqc gift viing, khong d8 xay ra mAt an toan lao dQng
va mAttai san.

- Cong mc van hoa xa hQi: Cong ty da phAi hqp Cong doan co sa th:gc­
hi~n cong tac cham 10 dm sAng, tinh th§n cho can bQ, ngum lao dQng, h6 trq
kinh phi eho can bQ, ngum lao dQng tham quan nghi mat he 20 19 t~o khong
khi vui ve, doan k8t; tham gia giai van ngh~, th8 thao eua Ng8.nh Xay d\fi1.g,
Chi hQi cApnuac miBn B~c d~t nhiBu giai cao; phat dQng phong trao thi dua 90
ngay dem hoan thanh k8 ho~ch san xuAt kinh doanh va t6 chuc giai bong
chuyBn, keo co nhan Icy ni~m 57 nam ngay th8nh l~p Cong ty; t6 chuc chuang
trinh Vui t8t trung thu va trao thuOng cac chau hQc sinh gioi con can bQ, ngum
lao dQng Cong ty. Ro~t dQng xa hQi tit thi~n duqc duy tri thgc hi~n tAt, nam
2019 Cong ty ling hQ t6ng s6 tiBn han 70 tri~u dAng, 25 doan vien tham gia
hi8n mau nhan d~o, 01 doan vien cong doan Cong ty duqc Cong doan Nganh
Xay d\l'llg h6 trq xay nha Mai Am cong doan.

3. Danh gia chung

puOi sg chi d~o sat sao Clla,RQi dAng qulin tri, d~c bi~t la cua Chu tich
RQi dong qulin tri cimg vOi sg dieu h8nh quy8t li~t cua Ban T6ng Giam dAc
nam 2019 Cong ty da d~t duqc mQt sAk8t qua nBib~t nhu sau:

-.00"1-
~G1
PH.
c S~
NGl

-·~N.,
--::::
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- Cong tac quan tri cua Cong ty di vao n€n n8p, duy trl viec thuc hi~n
giao ban hang tuAn, bang don d6c ti8n dQ cong viec, trao d3i thong tin tren
nhom zalo, viber de giai quy8t cong viec nhanh chong, kip thoi; can bQ,ngiroi
lao dQng1\1' giac, t1! chiu trach nhiem voi cong vi~c duoc giao dem Iai hieu qua
chung cho dan vi va toan Cong ty.

- Chi tieu san hrong mroc thirong phfun chua d~t k8 hoach song mQts6
chi tieu k8 hoach san xu§.tkinh doanh co ban hoan thanh, tang tnrong so voi
thuc hien nam 2018; dm s6ng vi~c lam, thu nh~p va cac ch8 dQcua nguoi lao
dQngduoc bao dam. .

- Cong tac du an co sg ti8n bQ,d~c bi~t la Du an Phat trien h~ th6lig c~p
mroc thanh ph6 Thai Nguyen virong m~c nhieu v€ h6 sa thu tvc, tuy nhien
.duai sg chi d~o C\1 the, quy8t li~t cua Chu tich HQidAngquan tri d8n nay d\I an
da:thao gO-dugc nhi€u cac vuang m~c da:tAnt~i laue

.... IC .,.r:. -
ll. N1II¥M VV KE HO~CH SANXUAT KINH DOANH NAM 2020
1. Chi-tieu-k~ hoach san-xuit ·kinh doanh·nam 2020:.

KHnam
ThlfC hi~n

.to 2020 sovOi
NOidung DVT Kehm}ch

nam2019 nam2020 THnam
2019

1.San luvng nu6'c thuong pbfun m3 15.064.842 15.483.100 102,8%

-KVCPH m3 14.264.524 14.660.000 102,8%

-KV chua CPH m3 800.318 823.100 102,8%

2. TY l~ thit thoat % 18,37 18,00 -0,37%

-KVCPH m3 18,55 18,41 -0,14%

- KV chua CPH . m3 14,93 14,20 -0,73%

3.Ma IIlfD.gWch hang HO 2.764 2.959 107,1%

3 TX ·,-tri· I l~OOO,l 188.919;068 200.098.221 105,9%• ong gJa .• sane UVJIg.-

- Gia tri san xuAt oong nghi~ 1.000d 156.268.959 163.828.349 104,8%

- ~ia tri san lU'QIlgxay 1~ 1.000d 32.383.858 35.961.166 111,0%

- Gia tri san lugng tu v§n 1.000d 266.251 308.706 115,9%

4. T6ng doanh thu lOOOd 191.418.000 213.236.000 111,4%

5. T6ng nOp ngan sach lOOOd 14.956.420 16.200.000 108,3%

6.Lqinh. (sau thu~) lOOOd 4.836.000 8.673.000 179,3%

-KVCPH lOOOd 16.091.000 18.273.000 113,6%

-KVchuaCPH 1000d (11.255.000) (9.600.000) 85,3%

7.C6tUc % 7,00 6,40 91,4%

8. T6ng sa lao dOng Nguiri 465 470 101,1%

9. Thu ~p binh quill 1.000d 7.600 7.800 102,6%

10. Gbii ngin dl1 an, oong trinh lOOOd 9.792.000 540.064.000 5515,4%
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2. M{)tsA nhi~m VI} trong tam va ghii phap thvc hi~n

2.1.vJ cong tdc tai co cdu lai doanh nghiep
T~p trung trien khai tlnrc hien Phuong an tai co d.u doanh nghiep va

Phuong an phat hanh c6 phieu rieng le, tang vAn Dieu l~ thea nghi quyet cua
Dai hQi dAng c6 dong; thuc hi~n thoai vBn nha mrcc ddu tu tai Cong ty thea
quySt dinh cua Thu nrong Chinh phu,

2.2. vJ cong tdc scm xudt kinh doanh

- Bao dam kiem soat chAtIUQ'l1gnu6c tai cac nha may thea tieu chuan,
an tom trong san xuAt; ddu tu khoa hoc cong nghe trong cong tac kiem soat
chAt hrong nu6c, giam sat luu IUQ'l1gkhai thac mnrc thea quy dinh cua Nha
nu&c va trong cong tac quan ly dieu hanh cac hoat dQng san xuAtkinh doanh.
Cung tmg kip thm cac v~t tu, may moc, thiSt bi~phl)c V\l cong mc sua chua,
thay thS cua cac nha may san xuAt.

- Nang cao chAt IUQ'llgtrong cong tac phat hi~n sv cB ra ri nuac tren
m~g, t6 chtrc sua chua cac S\l cB nhanh nhAt nhb giam thAt thoat nuac va
giam thm gian ngimg cApnu6c.

- T~p trung thuOng xuyen va lien tl)c trong cong tac kiem soat thAt thoat,
tiSp tl)c th\l'Chi~n l~p dAng hAphan vimg de kiem soat thAt thoat nu6c, chBng
thAt thu; cai ~o, thay thS cac tuySn Angcli hong d~c bi~t la cac Bng thep d8:su
d\lllg lau nam; cai t~o, b6 sung tang nguAn cho h~ thBng dubng Bng cApnu6c
cua cac khu V\fC co nguy co thiSu nu6c d~c bi~t la cac khu V\l'C co khach hang
tieu thl)lan.

- TiSp tl)c th\l'Chi~n cong tac tuyen truyen nhb phat trien khach hang_
m6i va-nang muc su d\lllg nu6c binh quan hang thang eua cac hQkhach hang.

- PhBi hgp vai cac co quan chtrc nang th\lc hi~n cong tac quan ly vi~e
khai thac nguAn tai nguyen nu6c, bao v~, v~ sinh ngu6n nuac san xuAt nhb
bao dam san xuAtkinh doanh dBivOi cac co sa san xuAt nu6e d8:dugc ddu tu.

- Hoan thi~n phuong an gia ban nu6c nam 2020 huang tOim\1c tieu gia
ban nu6c sinh ho~t khong co lliy tiSn cho cac hQ dan khu V\le thanh phB Thai
Nguyen, thanhphB Song Cong, thi x8:Ph6 Yen va cac vimg Ian e~

- Xay dvng phuong an ve t6 chtrc bQ may, lao dQng nhb tinh gQn bQ
may, giam ddu mBi, tiSt ki~m hao phi lao dQng. ThuOng xuyen danh gia chAt
lUQ'llgdQingii can bQ quan ly, lao d9ng nhfun Iva ehQn cac ca nhan co trinh dQ,
nang l\lc, trach nhi~m trong cong vi~c; tiSp tl)c nghien cUu, cai tiSn tien luang
nh~m t~o dQng l\lc hon nua trong thuc dAyhi~u qua cong vi~c.

2.3. vJ cong tac xay z&p
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- Chu dQng ti8p c~ cac du an co lien quan d8n linh Vl)'CcApmroc cua
cac chu dAunr deStim ki8m viec lam cho nguOi lao dQng, tao thu nh~p 6n dinh
va hom thanh nghia vu voi Nha mroc, ph§.n dAuhoan thanh k8 hoach de ra.

- Dao tao va tuyeSndung can bQ kinh t8, Icy th~t co trinh dQ dap ling
nhieu nganh nghe deSco du nang 19c thirc hi~n tu v§.n va thi cong cac cong
trinh ngoai Iinh V\rCcApmnrc.

- Chu dQng lam vi~c voi cac chu dAunr thuc hien dirt dieSmcac dv an,
cac cong trinh dff IcY hop d6ng xay l~p; hoan thi~n h6 sa cac cong trinh dii thi
cong xong deSquyet toan dirt dieSmcac cong trinh thu h6i v6n.

2.4. vJ cong tac quem If d" an, quan If il&ut'll

- T~p trung thvc hi~n hoan thanh k8 ho~ch d6i vOi Dv an Phat trieSnh~
th8ng eApnuac thanfl ph6 Thai Nguyen.

- DAu tu h~ th6ng cApnuac dap tmg nhu cAu sir d\ll1g nuae cho cac khu
cong nghi~p, khu h8nh chinh mOi nhfun phat huy cong suAt cae nha may va
dap tmg nhu cAu sir d\IDgnuac trong vting cApnuac cua Cong ty; ti8p tl;lcdAu
tu h~ th6ng m~g dUOng6ng cAp3 nhfun phat trieSnrna m~g khaeh hang mm.

,25. vJ cong tac khac:

- Ra-soat, b6 sung, hoan thi~n cac quy ch8 Clla Cong ty phil hgp vOi dieu
ki~n cua doanh nghi~p.

- Ti8p tl;lc~~o dieu ki-~ndeSt6 chuc Dang va cac doan theSt6 chuc ho~t
dQng thea quy djnh, gop phAn hoan thanh ho~t dQng san xuAt kinh doanh cua
Congty.

- Xay dvng hinh anh va thuang hi~u~Clla Cong ty trong tinh ciing nhu
cac dan vi cApnuac tren toan qu6c.

, JC .... 3. ." "

ID. KIEN NGHJ HQI BONG QUAN TRJ CONG TY

- Co giai phap h6 trg nhfun dAynhanh ti8n dQ dv an cApnuac cho nghia
trang An L~c Vien va nhan dan khu Vl)'Cxff Thinh Duc, m\lC tieu dua vao san
mAt wac mila he nam 2020 deSb8 sung ngu6n cAp nuac trong khu Vl)'Ccu6i
m~g.

- Ti8p tl;lc dAu tu cru.~o, thay th8 cac tuy8n 6ng Cllhong, cac 6ng thep
dii sir d\lllg lau nam wac d6ng h6; cai t~o, b8 sung tang ngu6n cho h~ th6ng
dUOng 6ng cAp nuac- cua cac khu Vl)'Cco nguy ca thi8u nuoc d~c bi~t la cac
khu Vl)'Cco khach hang tieu th\ll6n nhfun chudn bi t6t cac weu ki~n deSdAun6i
sau khi DV an phat trieSnh~ th6ng cApnuac thanh ph6 Thai Nguyen di vao ho~t
dQng.
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_ B§.u tumay phat dien du cong su§.tv~ hanh cho nha may mroc Song
Cong hose nha may mroc Tich Luang de han chS thai gian ngimg c§.pmroc do
m§.tdien hroi.

_ B§.u tu biSn tfin cho XNNS Vo Nhai nhfun tang hieu qua cho cong tac
. v~ hanh tram bam c§.p2 va kiem soat t8t thM thoat mrcc. .

_B§.u tu thap trung hila c10 tai nha may mroc Song Cong va Tich Luang
de bao dam an toan trong su dung hoa ch§.t. .

_ B§.u tu nang c§.pphfin mBm quan 1y khach hang nhfun img dung tien
ich tien tiSn trong quan ly, phan tich khach hang, quan 1y tai san tren mang c§.p
mroc, quan 1y cong me ghi s8 d6ng h6, thu ngan, h6 tro quan 1y t8t cho cong
Me tiSp nh~ thong tin, cham soc khach hang.

Tren day ·la bao cao kSt qua thvc hien kS ho~ch san xu§.tkinh doanh
nam 2019 vl\ nhiem V\l kS ho~ch nam 2020 cua Cong ty c6 phfin Nu6c s~ch
Thai Nguyen.!.

No'inh¥n:
- lIDQT; BKS;
- Ban TOO; TIK, TIV;
- Cae don vi;
- Luu: V'!.1,;V

..~

Nguy~n Xuan HQc

/
,1
1



CONGTY copHAN
xuoc S~CH THAINGUYEN

s6: l/)! IBC-CTCPNS

CONGHOAxAHQICHUNGHiA VIETNAM. . .
DQc I~p - Tl}"do - H~nh phiic

Thai Nguyen, ngay I}Jthang6 ndm 2020

BAocAo
Tinh hinh quan tr] Cdng ty - k~t qua san xu it kinh doanh 5 nam,

giai -do~n 2015-2019 va phuong hueng phat tri~n san xu it kinh doanh
5 nam, giai doan 2020-2025

I. HO~T DONG CirA D~ HOI DONG CO DONG (l>HDCD) NIII¥M
KY 2O_15~2020

- B8: tA chirc 05 phien h9P DIIDCD thirong nien cac nam 2016, 2017,
2018,2019 va 2020.

- B8:tA clnrc 03 IAnbiSu quyet thong qua nghi quyet DOOCD bfit tlnrong
bfulghinh tlnrc Ifiyy kiSn b~g van ban nam 2016,2019 va thang 5/2020.

- B8:tAchirc 02 phien h9P BIIDCB bfit tlnrong nam 2017 va nam 2019.
NQi dung, trinh tg tAchirc cac phien h9P DOOCD, thong qua nghi quySt

BOOCD dSu bao dam theo quy dinh cua DiSu I~Cong ty va quy dinh phap Iu~t.
u HOI DONG QuAN TRJ
1. Nhan S\f HQi dAngquan tr] nhi~m kY 2015 - 2020:

stt Thanh vien HBQT Clnrc V1l Ngay b~t d§.ula Ngay k~t tlnic la
thanh vien thanh vien HBQT
HBQT

1 Nguy~n Quang M8:i Chu tich 2915/2015

2 Trdn Quang Han Thanh vien 2915/2015 2610112016

3 Duong Thai Son Thanh vien 2915/2015 30/12/2016

4 Truong Dinh Th\lC Thanh vien 291512015 31110/2019

5 Nguy~n Ba Quy~t Thanh vien 2915/2015

6 Nang Quac Binh Thanh vien 12/0112017

7 Nguy~n Van Ti~n Thanh vien 12/0112017

2-. Ho~1-dQngeiia HBQT nhi~m kY 2015-2020

- Nfun 2015 OOQT tAehue 08 phien h9P;
- Nfun 2016 OOQT tAehue14 phien h9P;
- Nfun 2017 OOQT tAehue 07 phien h9P;

1



- Nam 2018 OOQT t6 chirc 10 phien hop;
- Nam 2019 OOQT t6 chirc 16 phien hop;
_ Nam 2020 OOQT t6 clnrc 08 phi en hop (Tinh den truce phien hop

DOOCD tlnrong nien va nhiem kY 2020 - 2025);
NQidung cac phien hop bao dam tuan thu thea DiSu l~ Cong ty v~ cac quy

dinh cua phap lu~t, cac thanh vien OOQT tham gia du hop ddy du, dung quy
dinh. NQi dung cac nghi quyet cua IIDQT dUQ'ct6ng hQ'P,bao cao tai phien hop
DOOCD thirong nien hfulg name

ID. BANKIEM SOAT
1. Nhan sirBan Kiem soat (BKS) nhiem kY 2015-2020:

Stt HQva ten ChucV\l Ngayb~tddu Ngay k~t tlnic

thanh vien BKS thanh vien BKS

1 ViiTi€nB9 Tnnmg Ban 29/5/2015

2 Vi Van Minh K.i~msoat vien 29/5/2015 05/6/2018

3 HoangThiHu~ K.i~msoat vien 29/5/2015

4 Than Huang Lan K.i~msoat vien 06/6/2018

2. Hoat dQnggiam sat ciia BKS d8i vOiHI>QT,Ban TAngGiam d8e
d·" h' h ' A dAleu an va eo ong:

Ban kiem soat da tham gia cac bu6i hQpIIDQT, Ban TOO d~ nb b~t kip
thOi.tinh hlnh ho~t dQng kinh doanh cua Cong ty; BKS da thgc hi~n ki~m tra,
giam sat tinh hlnh Uti chinh, ho~t dQng kinh doanh quy, 6 thang va nam cua
Cong ty. Ho~t d9ng cua IIDQT, Ban TOO da tuan thu DiSu l~ va quy djnh phap
lu~t co lien quan.

Nhi~mJcy_2015~2020-c6::dong=hoi;lc-nh6m c6 dong khong_co van ban yeu
cdu, kien nghi, khieu n~i nao vSlIDQT,Ban T6ng Giam d6-cCong ty.

3. Sl}'ph8i hQ'Pho~t dQng gifra BKS d8i vOi ho~t dqng eiia HDQT,
Ban Giam doe di~uhimh va eae ean bq quan ly khae:

BKS da duQ'cHIJQT, Ban TOO va cac bQph~ chuc nang cua Cong ty
ph5i hQ'P,t~o diSu ki~n thu~ lQ'itrong vi~c c~p nh~t tinh hinh ho~t d9ng Cong
ty, thu th~p thong tin, tai li~uphl:1cV1l cho cong tac ki~m tra, giam sat;

BKS da duy tri trao d6i thong tin n9i bQvOiHBQT, Ban TOO nhb m\lc
dich bao dam cac ho~t d9ng cua Cong ty la phil hQ'Pva dap Ung quySn l¢ cua c6
dong;

BKS tham gia y ki€n trong vi~c lanh d~o, diSu hanh cua FIDQT, Ban
T6ng Gicimd5c va cac can bQquan 1Y·

IV. KET QuA sAN XUAT KINH DOANH 5 NAM, GIAI BO~
2015-2019

2
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1.K~t qua tlnrc hien cac chi tieu san xuit kinh doanh chinh:. .
Sft Chi tieu Nim Nim Nim Nim Nim Nim

2014 2015 2016 2017 2018 2019

San luong mroc
1 thirong pham (1000

m3) 12.916 13.569 14.274 14.877 14.693 15.064

2
Ty l~ th~tthoat mroc
thirong pham (%) 21,68 21,43 21,13 20,39 -19,01 18,37

3
TAng doanh thu (Trieu
dAng) 155.911 161.483 161.380 173.090 177.992 191.418

4
Loi nhuan sau thue
(Tri~u dAng)
Khu wc c6ph&n 16.567 16.306 14.560 15.037 14.852 16.091

Khu wc chua c6phdn (8.180). (6;923) (9.031) (lL040) (IL372) (11.255)

5 cA tire (%) 7,2 6,82 6,0 6,5 6,5 7,0

6
NQpngan sach nha
mroc (Trieu dAng) 10.088 17.002 11.316 19.783 15.376 14.956

7
TAng so lao dQngbinh
quan (Ngum) 580 590 566 500 477 465
Trong do lao dQng
Cong ty me (Ngum) 580 590 488 421 398 412
Thu nh~p binh quan

8 nguoi lao dQng (Trieu
dAng/ngum/iliang) 7,6 7,1 6,4 7,2 7,3 7,6

(

- Cong ty da thuc hien t6t nhAtviec cung cApmroc sach dap irng yeu cAu
dCri.s6ng va phat trien kinh t8 - xa h9i tren dia ban cac do thi trong tinh bao dam
chAt hrong, gia ban theo quy dinh. San hrong mroc thirong phfun tang wang
h&ngnam dat tir 2,4 - 5,0% so voi nam tnroc lien kS,rieng nam2018~khong-tang­
tnrong so nam 2017, nam 2019 tang tnrong 16,6% so nam 2014, d~t 89% so k8
ho~ch 5 nam (2015-2019) dS ra. Cong suAtnha may nuac Song Cong d~t 60%
cong suAt thi8t k8, nha may nuac Tich Lugng d~t 71% cong suAt thi8t k8.
Nguyen nhan chinh san lugng nuac thuang phfun khong d~t I<y-VQng-k8ho~ch
dSra do nhu cAucua khach hang hi~n c6 khong tang, dan s6 co hQctren dia giam
do tuyen sinh cac wOng chuyen nghi~p tren dia ban giam m~, cong nhan khu
cong nghi~p trQ tren dia ban giam do cac doanh nghi~p c6 xe dua d6n vS ca cac
dia phuong xa; tY l~ cac h9 khach hang sir d\IDgnuac gi8ng tv khai thac cr cac
khu yVc chi8m 50 - 80% s6 lugng khach hang, nhiSu co quan, dan vi, wOng
hQc,b~nh vi~n sir d\IDgnuac nhiSu thl cling c6 cApphep khai thac nuac ngArode
sir d\IDgn9i b9, hang thang c6 ti:r 5-7% s6 h9 khach hang khong c6 tieu th\l; chua
dAuillhoan thi~n dUOng6ng truySn tai chinh illnha may Tich Luong ngugc len
khu yVCtrung tam, phla tay, phla b~c thanh ph6 Thai Nguyen; vi~c dAuillphat
trien cApnuac cac vimg cApnu&cm&ig~p kh6 khan do m~t d9 dan cu thApnen
suit dAutu dUOng6ng cao, nhu cAusir d\lllg nuac s~ch l~i rit thip do 100% v§n
dang diulg nuac gi8ng tv khai thac, chi phi thip han sir d\lllg nuac s~ch va quy
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djnh ella nha mroc chua cAm viec khai thac mroc ngfun phuc vu cho sinh heat
cua hQ gia dlnh, hoat dQng san xuAt, kinh doanh, dich vu voi quy mo khong virot
qua 10m3/ngay dem, k8 ca a cac khu vue da co cac don vi cApmroc t~p trung du
dap img nhu cAu,nen hieu qua dAutu rna rQngvung cApmroc rAtthAp.

- Ty 1~thAtthoat mroc thuong phfun hfutg nam giam tit 0,25 - 1,38% so
voi nam truce liSn kS, nam 2019 giam 3,3% so voi nam 2014, giam 1,12% so kS
hoach 5 nam (2015-2019) dS ra.

- Tdng doanh thu h§ng nam tang 2,8 - 7,2%, rieng nam 2016 khong tang
so nam 2015, nam 2019 tang 22,7% so nam 2014, dat 84,8% so kS hoach 5 nam
(2015-2019) dS ra.

- Loi nhuan sau thuS khu vue c6 phftn hfutg nam dSu virot so voi kS hoach
5 nam (2015-2019) dS ra, nam 2017 Cong ty chua sap nh~p h~ch toan chung cac
xi nghi~p nuae s~ch thi tr§n, huy~n chua c6 phftn do UBND tinh chua co chi
d~o, huang dan C\l th8; 16khu vgc chua cd phftn cae nam 2015-2016 da giam 16
1.128 tri~u d6ng thea kS ho~ch,-cac nam 2017-201916 binh quan rI.zno tri~u
d6ng/nam.

- Cd ruc hang nam dSu d~t ho~c cao hon so vai kS ho~ch hang nam va kS
ho~eh 5 nam (2015-2019) dS ra, nam cao nhAtvuQ't 2,93%.

- NQp ngan sach nha nuac Cong ty thl,lchi~n dAydu theo phat sinh hfuIg
nam va dSuVUQ't so vai kS ho~ch 5 nam (2015-2019).

- Trung binh lao dQnghfutg nam dSu tiSt giam so kS ho~ch, binh quan 05
nam tiSt giam 71 nguai so vai kS ho~ch 5 nam (2015-2019) dS ra. Thu nh~p binh
quan nguai lao dQng tang 1,6 tri~u d6ng so binh quan kS ho~ch 5 nam (2015-
2019).

.-
j

(
;

2. Th1!c hi~n ml}c tien, nhi~m Vl}k~ ho~ch khac:
2.1. Thgc hi~n cac dg an dang dAutu va dAutu mai:

- Dg an phat tri~n-h~~th6ng_cAp_-nuacthanh ph6 Thai Nguyen. bkg~ngu6n~
v6n vay ADB va v6n Cong ty bi ch~ tiSn dQ do vuang m~c nhiSu thu tl,lc,
thang 02/2020 mai khai cong xay d\lllg nha may. Kh6i lugng dl,lan d~t dUQ'cdSn
31/12/2019 khoang 20.003 tri~u d6ng, tuong duong 3,12% kh6i luqng dv an; gia
tri giai ngan lUykS d~t khoang 12.571 tri~u d6ng, tuong duong 2% gia tri dl,lan
(trong do v6n chu dAutu la 9.048 tri~u d6ng, v6n yay ADB cho cae khoan lai,
phi cam kSt duQ'cg6c hoa la: 3.523 tri~u d6ng).

- DV an Tr~ cApnuac Quang Vinh giai do~ 2 bkg ngu6n v6n Cong ty
da hoan thanh nam 2016 va phat huy t6t hi~u qua.

- BAutu thay thS may moc thiSt bi t~i Tr~ 2 nha may nuac Tich Luong
da hoan thanh nam 2018, tuy nhien chua dAutu hoan thi~n h~ th6ng truySn tai
len khu vgc trung tam thanh ph6 Thai Nguyen nen phat huy eong suAtchua cao.

- Cong ty da: dAu tu thay thS cac tuySn 6ng truySn tai Cll, bd sung cae
tuySn 6ng mai nhu: Thay thS tuySn 6ng be tong D400 tit nga tu d6ng Quang dSn
nga ba M6 B~, dAutu mai tuySn 6ng DN300 duemg Tan Quang thay thS tuySn
6ng DN300 Cll dQcduemg tau, dAutu mai tuySn 6ng DN300 illnga tu Bai B6
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dSn khu cong nghiep Di~m Thuy; thay thS, dAu tu moi nhieu tuyen c3ng ill
DN100 - DN200 thep Clltai thanh phc3Thai Nguyen, XN Nuoc sach Dai Tir, Vo
Nhai, ... thay thS tuyen c3ngmang cftp 3, c3ngthep tnroc d6ng h6 khu vue thanh
phc3Thai Nguyen ..., dAunr bam tang ap trong dirong c3ngde b6 sung ap 19c,hru
hrong cftp mroc cho khu cong nghiep Di~m Thuy, dAu tu h~ thc3ngdi~n nang
hrong m~t troi taiNMN Song CongoVi~c nghien CUudAutu Du an cftpmroc thi
xii Song Cong giai dean 2 nang cong suftt len 30.000 m3/ngay chua thirc hi~n do
hien nay cong sufttnha may moi phat huy 60% cong sufttthiSt kS.

2.2. Dc3ivoi viec phat trien cftpmroc trong vung cftpmroc, Cong ty dang
hoan thien cac thu tl)c de thgc hi~n Cong trinh cftp nuac cho khu cong nghi~p
Song Cong II va dg an xay dgng h~ thc3ngcftp nuae s~ch cho khu h8.nhchinh
mai va cac khu dan cu tren dia ban huy~n Ddng Hy, tuy nhien nhu cAusir d\lllg
thgc tS truacm~t con rftt thftp, cae khu h~ tAngIcy thu~t chua co cam kSt sir d\lllg
nuac e\l the. Cong ty cimg UBND th8.nhphc3Thai Nguyen dang thgc hi~n dAutu
Dg an Cftpnuac eho nghIa trang An L~c Vien INDEVCO va nhan dan trong khu
vgc Ian e~ xii Thinh-Hue, tuy nhien tiSn dQcon rftt ch~.

2.3. Cong tae tai co cftu doanh nghi~p thea QuySt diM 2338/QD-UBND
ngay 21110/2014 eua UBND tinh Thai Nguyen chua thge hi~n dugc lQtrinh giai
do~ 2 (2015-2017), C\lthS: Chua sap nh~p cae xi nghi~p cftp nuac t~i cae thj
trk huy~n, t6ng vc3ndi~u l~ chua tang thea 19 trinh la 280 tY ddng. Nguyen nhan
do van ban quy djnh eua nha nuae co sg thay d6i, UBND tinh chua co huang
din C\lthe. Hi~n Cong ty dang l~p thli tl)e thge hi~n phuang an phat hanh c6
phiSu eho c6 dong hi~n hfiu, tang vc3ndi~u l~ kY vQng d~t ill 183 dSn 206 tY
ddng.

2.4. Dii t6 ehuc bQmay dii linh ho~t, phil hgp vai rung giai do~ phat triSn
eua Cong ty, t6 chue cae dan vi san xuftt chuyen bi~t thea chuc nang, nganh
ngh~ ehinh de dam bao ehuyen mon hoa, chuyen sau tUng linh vgc san xuftt kinh
doanh, C\l the: Thanh l~p Cong ty 1NHH Xay l~p eong trinh nuac s~ch Thai
Nguyen la cong ty con trgc thuQe Cong ty tren co sa bQmay lanh d~o va lao
dQng tir Chi nhanh xi nghi~p Xay l~p cong trinh; chfun dill ho~t dQng eua Trung
tam Kiem diM d6ng hd do nuae l~; thanh l~p Cong ty TNlffi nuac tinh khiSt
Friend la cong ty con trgc thuQe Cong ty tren co sa lao dQng hi~n co t~i phan
xUOngnuae tinh khiSt Friend va b6 sung lao dQng doi du ill Cong ty m<t; sap
nh~p 02 dan vi san xuftt nuae m~t la Chi nhanh xi nghi~p nuac SlitchTich Luang
vao Chi nhanh xi nghi~p nuac s~ch Song Cong; sap nh~p phong Kiem tra vao
phong Kinh doanh. Cae dan vi khc3isan xuftt nuae sau khi ki~n toan t6 chue l~i
d~u 6n diM va phat trien tc3t,rieng 02 cong ty con h0littdQnghi~u qua chua cao.

2.5. Dii thge hi~n tieu chu§n hoa bQmay can bQ, thgc hi~n chb diem
danh gia hi~u qua eong vi~c hang thang, nang cao vai tro lanh d~o eua nguCri
dUng dAucac dan vi thong qua cong tac giao kS h0litch,don dc3ekiem tra tiSn do
hang tuAn,kiem diem thgc hi~n kS ho~ch hang thang; thu wOng cac dan vi thg~
hi~n danh gia, chb diem cua lao dQng tlitidan vi minh hang thang lam co sa
ehia luang. Cong tae b6 nhi~m can bQchu trQnghi~u qua thgc hi~n cong vi~e.

Chftt lUQTIgva y thuc cua nguai lao dQng duge nang cao thong qua vi~c
danh gia hi~u qua cong vi~c hang thang cua cae dan vi, da:ap d\lllg sc3lUQTIglao
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dQng ban thoi gian tai cac dan vi d~ tao moi tnrong lao dQngcanh tranh, cac lao
dQngdoi du diroc b6 tri cac vi tri cong vi~c khac hoac giai quyet chS dQthea quy
dinh nha mroc. ChS dQd6i voi nguoi lao dQng dtroc bao dam thea chS dQnha
mroc quy dinh, thu nh~p diroc nang len.

- Cong ty da b6 sung thuc hien khoan cho cac dan vi d6i voi chi phi van
phong, chi phi nho Ie, thirong xuyen; timg btroc thirc hi~n khoan gon d6i voi
cong tac xay l~p.

2.6. Chuang trinh ch6ng thAt thoat, thdt thu mnrc thirong phfun da dircc
t~p trung dAu tu, d~c bi~t khu V\lC thanh ph6 Thai Nguyen, thanh ph6 Song
Cong, kSt qua dat dtroc vtrot kS hoach 5 nam (2015-2019) de ra, nam 2019 dat
18,37% so kS hoach la 19,5%, la tien de d~ nam 2020 phdn ddUd~t 18% thea
DiM huang cdp nu6c do thi va khu cong nghi~p Vi~t Nam t~i QuySt diM s6
2502/QD-TTg cila Thil tuang Chinh phil.

2.7. Cong ty da chu trQngUng d\IDgcac cong ngh~ moo,may moc thi~t bi
-moo, hi~n d~i d~ ti~t ki~m chi phi san xudt, nang cao hi~u qua san xuAt kinh
doanh trong vi~c dAutu, thay th~. Tuy nhien vi~c Ung d\IDgcong ngh~ thong tin
tien tiSn trong quan Iy chua th\lc hi~n duQ'c.

2.8. Ve IQtrinh dieu chinh gia ban nuac s~ch, Cong ty dii chil dQng ra smit
cac chi phi san xUdt t~i cac thm diem th\lc tS, de nghi UBND tinh xem xet, dieu
chinh gia ban d~ bao dam kS ho~ch san xudt kinh doanh h§ng nam da dS ra. Tuy
nhien do nhieu ySu t6 khach quan, vi~c quYStdiM diSu chlnh gia ban cila UBND
tinh chua d~t dUQ'ctiSn dQkY vQngcila Cong ty, hi~n nay Cong ty dang de xudt
UBND tinh ap d\IDgmQtgia ban d6i vai d6i tugng sir d\IDgnuac sinh ho~t khu
V\lC thanh ph6 Thai Nguyen, thanh ph6 Song Cong, tbi xa Ph6 Yen d~ khuy~n
khich nhan dan sir d\IDgnuac s~ch thay vi sir d\IDgnuac giSng t\l khai thac.

2.9. Cong ty hom thanh dang Icy giao dich tren h~ th6ng giao dich Upcom
theo quy diM va da duQ'cchdp thu~ dang Icy giao dich c6 phiSu t~i Sa giao djch
chUng khoan Ha NQi thea QuySt diM s6 350/QD-SGDHN ngay 17/5/2017.
Ngay 2675126ITCong ty chinh thuc dua c6 phi~u vao giao djch tren thj truemg
Upcom thea Thong bao s6 639/TB-SGDHN ngay 17/5/2017 cua Sa giao djch
ChUng khoan Ha NQi.

2.10. Cong tac qu6c phong, an ninh trong Cong ty dUQ'cdam bao; ho~t
dQng cua cac t6 chuc Dang, dom thS chinh tri - xii hQi t~i Cong ty duQ'ct6 chuc
va duy tri ho~t dQng t6t. Cong ty da: tham gia co trach nhi~m cac ho~t dQngxa
hQi do cac cAp,cac nganh, t6 chItcphat dQng.

A J:: ." J:: ""v. MUC TIEU KE HOACH SAN XUAT KINH DOANH 5 NAM,. .
GIAI f)O~ 2020-2025

1. Can eu:
- Can CItLu~t Doanh nghi~p 2014;

- Can cu Quyet diM s6 2502/QD-TTg ngay 22/12/2016 cila Thil tuang
Chinh phil ve vi~c Phe duy~t Dieu chinh diM huang phat triSn Djnh huang cdp
nuac do thi va khu cong nghi~p Vi~t Nam dSn nam 2025, tAmnhin den nam
2050;

6



- can Cll Van-ban sB 6011UBND-QHXD ngay 10/4/2013 cua UBND tinh
Thai Nguyen ve viec Icy Thoa thu~ thirc hien dich vu cdpmroc gitra UBND tinh
Thai Nguyen va Cong ty Cc3phfinNucc sach Thai Nguyen;

- Can CllDi8u l~Cong ty cc3phfinNiroc sach Thai Nguyen;

- Can CllNghi quyet BOOCD sB 02/2015INQ-f)OOCD ngay 29/5/2015
ve phe duyet Chien hroc phat trien Cong ty, giai doan 2015-2025;

- Can CllBao cao nghien CUukha thi du an Phat trien h~ thBng cdp mroc
thanh phB Thai Nguyen va tien dQdtr an;

- Can cuket qua san xudt, kinh doanh 5 nam giai doan 2015-2019.

2. DI}'bao tlnh hinh anh hufrng dSn hoat dQng SXKD giai do~n 2020 -
2025:

2.1. Thu~ 19i:

- San phfun mroc sach la nhu du thiet ySu trong sinh hoat va cUQcsBng,
Cong -ty-aii va-dang quan 1:9v~ hanh h~ thong dirong Bng.cdp mroc tai hAuhSt
cac do thi chinh cua tinh, tY l~ hQdan chua sir d\lllg nuac s~ch t~ thanh phB Thai
Nguyen, thanh phB Song Cong v§n con 100;

- Kinh t8 xii hQi cua tinh ngay mQt phat trien, tinh dang trien khai th\IC
hi~n nhi8u d\I an dAutil 100 va tiSp tl)c moo gQi cac nha dAutil tren nhi8u ITnh
¥\IC.

- Quy ho~ch cac nha may san xudt nuac bB tri phil hgp, dam bao du dap
tcngnhu cAusir d\IDgnuac s~ch cac khu do thi tren dia ban, d~c bi~t khi nha may
t~i Nam NUi CBcdi vao ho~t dQng.

- D9i ngii nguOi lao dQngCong ty co nhieu kinh nghi~m trong cong tac
dich V\l cdp nuac, chAtlugng dich V\l cApnuac dii ngay mQtnang cao.

2.2. Kho khan, thach thuc:

- Hi~n~nay theo-quy djnh phap lu~t=ve~khai-thac nuac dum ddt chua dm
vi~c khai thac nuac duai ddt ph\lc V\l cho sinh ho~t cua hQgia dinh, ho~t dQng
san xudt, kinh doanh,dich V\l vai quy mo khong vugt qua 10m3Ingay dem, ke ca
a cac khu ¥\ICdii co cac don vi cdp nuac ~p trung du dap tcng nhu cAu.Do do
v§n con rAtnhieu hQkhach hang khu ¥\ICthanh ph6 Thai Nguyen khoan gieng
khai thac nuac ngb de sir d\lllg, tY l~ hQ gia dinh sir d\lllg 02 nguc3nnuac rdt
cao (gc3mnuac do Cong ty cung cdp va ca nguc3nnuac hQgia dinh t\[ khai thac),
gay lang phi nguc3ntai nguyen nuac, lang phi nguc3nl\Ic dAutil trong xii hQiva
nguy co 0 nhi6m nguc3nnuac ngdm do kho khan trong quan 1:9Icy thu~t khai
thac; vi~c sir d\lllg nuac t\[ khai thac cua hQdan khong phai nQp cac khoan thuS,
phi, dich V\l thoat nuac ... , se giam nguc3nthu cho ngan sach nha nuac; m~t khac
nuac khai thac sir d\lllg khong th\Ic hi~n kiem soat chAt lugng thuOng xuyen,
khorrg sir d1l1Igbi~n phap di~t khudn thea tieu chudn nen co nguy co 8.nh huang
dSn suc kh6e va moi wOng cQngdc3ng;chi phi khai thac nuac illdo cling c~
tranh vai gia ban nuac s~ch, d§n dSn nhiing kho khan, lang phi trong cong tac
dAutu cac nha may nuac, dAutu cac tuy8n Bng de rna rQngdia ban cApnuac, do
nhu cAusir d\lllg nuac s~ch thvc cua cac hQkhach hang rAtthAp, co nhiSu vimg
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cac hQ dan vung Ian c~ trung tam do thi chi co nhu cAusir dung mroc sach VaG
1-2 thang cuMmua kho han (Do gieng mrcc ngk cua cac hQgia dinh can) holjc
1-2 dqt n§ng nong trong mua he, do do kho khan trong viec dAu tu tuy€n Bng,
phat huy cong suat cac nha may da dAutu, dljc bi~t Ia nha may cap mroc thi trdn,
huyen hoat dQngkhong hi~u qua.

- Do mroc sach la nhu cAu thi€t y€u trong sinh hoat va cUQCsBng, anh
huang Ian d€n cong tac an sinh xa hQi nen vi~c dieu chinh gia ban mroc thea
bien dQng chi phi san xuat hang nam con phu thuoc nhieu y€u tB khach quan,
anh huong d€n cong tao dAutu va hieu qua san xuat kinhdoanh.

- Cac quy dinh cua phap lu~t ve moi tnrong, khai thac sir dung tai nguyen
nuac, quan ly chat IUQ1lgnuac s:;lchdBivm doanh nghi~p ngay cang duQ'ctang
cuOng. Ngu6n nuac mljt nguy co 0 nhiem cao, ngu6n nuac ngArokhai thac co
h:;lll,co xu huOOggiam, dljc bi~t nuac ngk t:;lithi trdn Tr:;liCau S\lt giam m~
do 8.nh huang khai thac khoang san tkg sau cua Cong ty cc3phk Gang Thep
Thai Nguyen.

- Nhu cAusu d\lllg nuac S:;lchCllacac khu cong nghi~p dang xay dvng rom
kho xac diM nhu cAuthgc, ti€n dQxay dvng cac khu cong nghi~p, sB IUQ1lgva
ngaoo nghe cua doanh nghi~p thue mljt bfu1gt~i khu cong nghi~p mai se la cac
y€u tB anh hUOngkhach quan dBi vai vi~c I~pk€ hO:;lchsan xuat kinh doanh cua
Cong ty. C1)111cong nghi~p San Cfun dang triSn khai xay dvng nb a dia ban Ian
c~ nen ck phai dAutu 100 dS bao dam nang 19ccap nuac.

- Dan sB co hQc tren dia ban chua co xu huang tang do sinh vien cac
truOng d~i hQc, cao dfulg, d~y nghe va cong nhan cac khu cong nghi~p ngh! trQ
tren dia ban chua co xu huang tang; ho~t dQng du Iich chua phat triSn m:;lllh...
m~t dQdan cu va nhu cAusir d\lng nuac s:;lch~i cac khu V\ICchua co h~ thBng
cap nuac cua Cong ty thap, 8nh hUOngdSn cong tac dAutu h~ thBng duemg Bng
cap nuac va vi~c tieu th\l nuac thuang phfun.

- Cong tac co cau doanh nghi~p-va giai quy€t 16t:;licac dan vi cap nuac
thi tr§.n,huy~n con nhieu vuOng m~c, keo dai do chinh sach cua nha nuac, cac
dan vi thi tr§.n,huy~n se vdn con bi 16.

- Dg an phat triSn h~ thBng cap nuac thanh phB Thai Nguyen dg ki€n
hoan thanh dua VaGsan xuat cuBi nam 2020 holjc sang nam 2021, nhung do
Cung - cAu cua khach hang hi~n co cua khu V\fCthanh phB Thai Nguyen khong
chenh l~ch 100, d8 tang san lUQ'llgnuac thuang phfun ck co thai gian ddUtu h~
thBngm:;lllgdUOngBngphan phBi, m:;lllgcfip 3, phat triSn khach hang t~i cac khu
V\ICdan cu rom; cai t~o, bc3sung h~ thBng dUOngBng truyen tai, phan phBi khu
V\ICthanh phB Thai Nguyen d8 bao dam hi~u qua khi co ngu6n cfip nuac illnha
may nuac Nam Nui CBcdi vao ho~t dQng.

- Dien biSn dich viem phc3icap Covid-19 phuc t~p anh hUOng n~g ne
d€n cac doanh nghi~p san xuat, kinh doanh, dich V\l, nen se imh hUOngdSn san
lUQ'llgtieu th\l nuac thuang phfun dBi tuQ'Ilgnay.

-1
1
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3. Djnh hurmg phat triSn Cong ty giai doan 2020 - 2025:

- Cong tic san xuAtmroc sach va nang cao chAt hrong dich vu cApmroc
sach la nhiem vu trong tam.

- TiSp tuc nghien ciru thirc hi~n co cAuIai doanh nghiep phil hop voi quy
dinh phap I~t cua nha mroc, tinh hinh thuc tS tai dia phirong va bao dam cong
tac phat tri6n san xuAtkinh doanh cua Cong ty, d~c bi~t la phat tri6n cApmroc
tren dja ban tinh Thai Nguyen. TiSp nh~ gia tri tren s6 sach kS toan cua cac dan
vi san xuAt mnrc thi trAn, huyen chua c6 ph§n d6 hach toan cung Cong ty c6
ph§n bao dam thea dUngquy dinh phap I~t Nha mroc, giai quyet sd 16 cac nam
~i cac dan vi thi trAn,huy~n chua c6 phAnde bao dam tm chinh cho ho~t dQng
san xuAtkinh doanh cua Cong ty.

- TiSp t1)cra soat d6 t6 chuc bQmay gQnnhe;, linh ho~t, phil hgp vai tinh
chAtnganh nghe, nang cao chAtIUQllgcan bQ,nguai lao dQng.

- TiSp t1)cxay dgng cac djnh rnuc kinh tS Icy thu~t de nfu1g_cao cong tac
quan Iy,gimll sat; x§.ydgng rno hinh khoan hi~u qua, phUh<)ln16i--vm'tunglinh
vgc.

- Bao dam dieu chlnh gia ban nuac s~ch hgp 19 co 19 trinh va cac.biSn
dQng100 anh huang dSn kSt qua san xuAtkinh doanh cua Cong ty, hu6ng tm gia
nuac sinh ho~t khu vgc c6 ph§n khong ap d\].Ilgd\].Ilggia IllYtiSn de khuYSn
khich ngum dan sir d\].Ilgnuac bao dam v~ sinh, sir d\].Ilghi~u qua ngu6n tai
nguyen nuac, tang thu cho ngan sach nha nuac.

- TiSp t1)ctrien khai, nghien Clru thgc hi~n cac dg an dAutu:

+D\I an phat trien h~ thdng cApnuac thanh phd Thai Nguyen bfug ngu6n
vdn yay ADB va vdn Cong ty;

+D\I an cAp nuac cho nghia trang An L~c Vien INDEVCO va nhan dan
trong khu vgc Ian c~ xa Thinh Duc;

+Dg an xay-dgng h~ thdng cApnuac s~ch cho khuhanb.~chfnlr-m6iva-:cac.:.
khu dan cu tren dia ban huy~n D6ng By;

+Cong trinh cApnuac cho khu cong nghi~p Song Cong II.
- TiSp tgc ddu tu thay thS cac tuySn dng Cll, dng thep Clltruac d6ng h6,

sira chua 160 cac tai san cd djnh da hu hong, xudng cAp;dAu tu duang dng b6
sung luu IUQllgcApnuac cho khu vgc trung tam thanh phd Thai Nguyen, pilla
Tay, phia B~c thanh phd Thai Nguyen, b6 sung h~ thdng dUOngdng rnm de phat
~~~~~~~~~~~~~~~~~
thanhphd Thai Nguyen.

- DAutu thiSt bi, lIng d\].Ilgcong ngh~ thong tin tiSn tiSn trong ~uan Iy san
xuAtnuac s~ch, quan 19 khai thac tai nguye,nnuac, quan Iy chdng that thu, thAt
thoat, an toan v~ sinh lao dQng,nang cao chat IUQllgcong tac thong tin, giao dfch
vai khach hang (Ghi sd d6ng h6, thu ngan, tiSp nh~ thong tin Clla khach
hang...), trong do uu tien nQidung ddu tu de dap lIng thea yeu cdu quy djnh cua
phap lu~t nha nuac.
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4. lljnb htrong k~ hoach san xuit kinh doanh chlnh 5 nam, giai dogn
2020-2025:

a) San IUQ11gmroc thuong pham:

Nam 2020 dtr bao khong co sg tang tnrong 100 trong nhu cau su dung
mroc, nhu cau cApmroc cho khu cong nghiep Song Cong 2 dg kiSn dAunBi cAp
mroc tir thang 9/2020 nhung dV bao chu ySu c§.p phuc V1) dan vi thi cong nen
nhu cau sir dung chi tang dan khi cac dan vi trong khu cong nghiep di VaGsan
xuAttir nam 2021 tra di. Ngoai ra do 5 thang dau nam chin anh huang tir dich
benh COVID-19 nen kha nang san hrong mroc tlnrong pham nam 2020 khong
dat du kS hoach dau nam 2020 d@ra, du bao chi tang tnrong tir 2 - 2,5% so nam
2019. KS hoach d~t ra nam 2020 du an Phat triSn h~ thang cApmroc TPTN hoan
thanh va se rna rQng vung cApnuac mai, nha may nuac Song Cong se phat huy
cong suAt dS cAp cho khu cong nghi~p Song Cong 2 ill nam 2021, do do san
IUQ'llgnuac thuang phfun nam 2021 va 2022 tang truang 20%/nam, cac nam sau
tang truang khoang 8%/nam, nam 2025 dlJ kiSn san IUQ'llgnuac thuang phfun
tang truang 86,5% so nam- 2019. San lUQ11gsan xuAt nam 2025 dv kiSn d~t
93.000 m3/ngay demo

b) Ty l~ thAtthoat:

Can cu muc giam thAtthoat nuac thuang phfun 5 nam giai do~ 2015 -
2020 trung binh la 0,6%/nam, cong tac kiSm soat thAt thoat se ngay cang kho
khan khi sa diSm dAunBi khach hang va m~g duemg ang cApnuac tang len.
PhArrdAutrong giai do~ 2020 - 2015 se kiSm soat tY l~ thAtthoat nuac thuang
phfun giam 0,3 - 1,0%/nam, -nam 2025 la 15% giam 3,38% so nam 2019, bao
dam thea djnh huang cApnuac do thj va khu cong nghi~p Vi~t Nam dSn nam
2025, tdm nhin dSn nam 2050 cila Thil tuang Chinh phil;

c) T6ng doanh thu va doanh thu nuac may:

Giai do~ 2015 - 2020 doanh thu nuac may chiSm khoang 85 - 87%
t6ng doanh thu. Trong khi doanh thu-nuac may ph\l thuQcVaGsv tang truang san
IUQ'llgnuac thuang phfun va muc dQdiSu chlnh gia ban. Giai do~ 2015 - 2019
UBND tinh co 03 Ian di@uchinh gia ban la thai diSm thang 9/2015, thang
0112017va 01/2019. BSn thai diSm thang 6/2020 chua diSu chinh gia ban nen kS
ho~ch v@doanh thu nuac may se kho d~t duQ'cso dv kiSn kS ho~ch d@ra tir ddu
nam2020.

Til nam 2021 DlJ an phat triSn h~ thang cApnuac TPTN hoan thclnh di
VaGho~t dQng, do do dS bao dam cac cam kSt khi tham gia Chuang trinh phat
triSn ngclnh nuac Vi~t Nam do ADB rei trQ',trong do UBND tinh Thai Nguyen
da: co van ban sB 328/UBND-NLN ngay 15/3/2011 v@vi~c cam kSt tang gia
nuac thea lQ trinh vai muc tang gia nuac la 10%/nam. Can cu Bao cao nghiSn
cUu kha thi Dv an phat triSn h~ thBng cApnuac TPTN, xay dvng kS ho~ch giai
do~ 2020 - 2025 diSu chlnh gia 03 lan, lfuJdAutang 29%, cac IfuJsau m6i IAn
20% (2 nam diSu chinh gia mQt lfuJ). Doanh thu nuac may hang nam chiSm
khoang 90% T6ng doanh thu.

d) Giai ngan dg an, vBndau tu:

(
\
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Du kien giai ngan het ngudn v6n yay du an Phat tri~n h~ th6ng cApmroc
TPTN trong nam 2020 hoac c6 th~ keo dai sang nam 2021 nSu dircc sg d6ng y
cua ADB, cac nam 2021-2025 chu yeu t~p trung dAutil rna rQng vung cApmrcc,
phat tri~n khach hang va cai tao, thay the, sua chua cac tuyen dng Cllhong.

d) V6n diSu 1~,loi nhuan va c6 tire:

V6n diSu 1~Cong ty phai xay dung 19 trinh tang d~ bao dam v6n· dAunr
phat tri~n rna rQngvung cApmroc, phat huy cong su~tN¥NNat? Nui C6c, nang
cao chat lUQ11gdich vu, Ke hoach xay dung tang von dieu l~ den nam 2025 dat
360 tY ddng. Thang 5/2020 BOOCD dffthong qua phirong an tang v6n diSu l~ tir
160 tY ddng len 187 tY d6ng, hien Cong ty dang l~p thu tgc thea quy dinb.

D~t m\lc tieu wac nfun 2022 se tiep nh~ gia tri tren s6 sach ke toan cua
d.c don vi san xuAtnuac thi trAn,huy~n chua c6 ph§n d~h~ch toan cimg Cong ty
c6 ph§n, do d6 lQ'inhu~ se bi anh huang do cac don vi nay chua co Iffi. .

Giai do~ 2020 - 2025 Cong ty phai tra g6c, Iffiyay cua Dg an Phat tri~n
h~ th6ng cApnuac TPlN, gia tri tai san se tang cao IffiiNMN Nam NUi C6c Dg
di VaG v~ hanh.

Do cac ySu t6 anh huang tren, xay dgng tY suAt lQ'inhu~ sau thue tren
t6ng doanh thu d~t tl:r 7,6 - 8,6%. C6 tfrc nam thApnhAtd~t 6,4%, nam cao nhAt
d~t 10,4%/nfun.

e) Lao dQng,thu nh~p binh quan:

Sd lUQ11glao d9ng toan Cong ty CGdrnca cong ty con) giai do~ 2020 -
2025 duy trl binh quan tl:r 465 - 480 nguai d~ bao dam nhan 19c rna rQngphat
tri~n san xuAt,b6 sung lao dQngco trinh dQ chuyen mon cao, trinh dQ chuyen
mon Cong ty con thleu; b6 sung, diSu tiet lao dQngnQi bQ nhfun dap Ung cong
tac phat tri~n m~g cAp3 ph\lCV\l rna m~g khach hang, quan ly khi s6 lUQllg
khach hang, h~ th6ng rn~g duemgdng tang len.

Thu_nh~p binh quan bao dam tang wang phil h<m vai muc luong quy
djnh chung cuaNha-nuac-va-tang-truangtrong san xuAfkinh doanh./.

\

(.'

NO'inhq.n:
-BooeD;
- IIDQT, Ban TOO, BKS;
-LlIU: VT.

Nguy~n Quang Miii
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cAc cat rIEU :ICE HO~CH CHiNH GIAI BO~ 2020 - 2025

ThlfC hien K~ hoach giai doan 2020 - 2025. .
Nam Nam Nam

STT Chi tieu Bon vi tinh nam Nam Nam Nam
2019 2020 2021 2022 2023 2024 2025

1 San IUQ1lgmroc thirong pham 1.000 m3
15.064 15.483 18.583 22.300 24.748 26.728 28.866

2 Ty l~thdtthmit mnrc thuong pham %
18,37 18,0 17,7 17,4 16,9 16,0 15,0

• l-
RQ

99.460 104.460
3 Tong so khach hang

75.560 78.460 82.460 89.460 94.460
5 TAng doanh thu Trieu d6ng

191.418 213.236 316.015 379.218 491.315 530.620 687.4181 •

6 Doanh thu mroc may Tri~u d6ng 161.045 183.747 284.414 341.296 442.183 477.558 618.677
7 Gia mroc BQ f)6ng/m3

10.691 11.866 15.305 15.305 17.867 17.867 21.433
8 Doanh thu khac Tri~u d6ng

27.659 29.489 31.602 37.922 49.131 53.062 68.742
9 van f)i~u l~ Tri~u d6ng

160.000 187.000 280.000 280.000 360.000 360.000 360.000
10 Tnt goc, liii, phi yay Du an Phat trien h~

Tri~ud6ng
10.200 50.700 49.530 48.399 47.316 46.137th8ng cc1pmroc TPTN

11 LQ'inhuan sau thu~

• ;I.
Tri~ud6ng

39.862 43.497 57.715
11.1 Khu vue co phan

16.091 18.273 23.878 29.672
.t. h" Trieu dAng

(9.600) (8.000)
11.2 Khu vue chua co p an

(11.255)
12 cArnc % 7,0 6,4 6,4 6,9 7,2 7,9 10,4 ,

~'iY)
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Thl}'c hi~n K~ hoach giai doan 2020 - 2025ISTT Chi tieu Don vi tinh natn Nam Na~ Nam Nam Nam NamI •

2019 2020 2021 2022 2023 2024 2025
13 NQP ngan sach nha mroc Trieu deng

14.956 16.200 24.649 29.579 38.323 41.388 53.619
14 Giro ngan du an, van dAu tu Trieu dAng

9.792 540.064 6d.000 60.000 40.000 40.000 40.000
15 Lao dQng binh quan toan Cong ty I Ngiroi 465 470 475 480 480 480 480

16 Thu nh~p binh quan nguoi lao dQngl
Tri~u dAng!

8,9 9,2nguoi/thang 7,6 7,8 8,0 8,3 8,6
-,
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CONG TY co pHAN
NI10CS~CHTHAI NGUYEN

CQNGBOA xA HQI cmr NGHiA~T NAM
Bqc l~p - TV do - H,nh phiic

Thai Nguyen, ngay 04 thdng 5ndm 2020

Kinh girl: HQidAng quan tri Cong ty cB phdn Niroc sach Thai Nguyen

Ban ki8m soat Cong ty cB phdn Nircc sach Thai Nguyen xin bao cao
, • l 'wac I>~i hQi-dong-co-dong (BIIDef»)~thuOng-nien-nam 2020-ve-ket qua hoat

dQng cua Ban ki8m scat nam 2019 nhu sau:
1. Thanh vien Ban ki~m soat, hoat dqng, thit lao va chi phi hoat dqng

.. B kiA 'tcua an em soa .
1.1. Thanh vien Ban !dim sodt
Ngay 29/5/2015, Dai hQi dAng cB dong (BIIDCf») thtrong nien nam 2014

cua Cong ty da bdu ra Ban ki8m soat (BKS) Cong ty nhiem Icy 2015-2020, bao
gAm 03 thanh vien:

- Ong Vii Ti8n BQ
- Ong Vy Van Minh

- Truong ban
- Ki8m soat vien

- Ba Hoang Thi Hue - Ki8m soat vien
Ngay 05/06/2018 Ban Kiem soat da co thong bao ve viec miBn nhiem

thanh vien BKS va bB sung thanh vien BKS thay-the.fheo.do:
BKS miBn nhiem chuc danh KSV d5i vm Gng Vy Van Minh k8 tir ngay

05/06/2018 va bB sung Ba Than Huang Lan lam th8nh vien BKS k8 tir ngay
05/06/2018.

1.2. Hoc;zta9ng cua Ban !dim soat nam 2019 va-nhi?m kY 2015-2020.
Ban kiem soat da hQp th5ng nhAt phan cong nhi~m V\l cho cac thanh vien

va ph5i hQ'p thgc hi~n t5t nhi~m V\l thay m~t cB dong dS kiem soat mQi ho~t
dQng san xuAt kinh doanh, quan tri va dieu hanh cua Cong ty.

Trong nam 2019 va trong ca nhi~m Icy 2015-2020, Ban kiSm soat da thvc
hi~n cac cong vi~c sau:

- TB chuc hQp dinh kY hang thang, hang quy, hQp tBng k8t hang nam va
hQp khi co cong vi~c dQtxu!t de trien khai cong vi~c theo- chfrc-nang, nhi~m V\l
va quyen h~ dUQ'cgiao; luon bam sat dieu l~ Cong ty va nghi quy8t BHBCB
trong qua trlnh thgc hi~n nhi~m V\l.
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- Thuong xuyen trao d8i gitra cac thanh vien BKS ciing nhir voi HQi d6ng
quan tri (lIDQT), Ban T8ng Giam dBc (Ban TGD) nh!m muc dich bao dam
cac hoat dQng cua Cong ty la phu hop va dap img quy8n lei cua c8 dong.

- Xem xet cac bao cao illchinh (BCTC) da dtroc ki8m toan, bao cao tAng
kSt hoat dQng san xuAt kinh doanh (SXKD) va chuang trinh kS hoach cua
Cong ty thea dinh ky, gop y voi lIDQT va Ban TOO ngay khi phat hien cac sai
sot ho~c cac v§n d8 chua phu hop voi quy dinh, Di8u Ie Cong ty cfing nhu quy
dinh cua phap lu~t.

- Tham gia y kiSn voi lIDQT trong viec d8 xuAt Iva chon don vi ki8m
toan dQc l~p d8 ki8m toan BCTC cua Cong ty.

- Giam sat hoat dQng cua lIDQT, Ban TOO va cac can bQ quan ly khac
cua Cong ty dam bao thea dUng chuc nang nhi~m V\l cua timg hQph~.

1.3. Thil lao va chi phi hot;ltil9ng cua Ban /dim sodt:
- Muc thu lao cua Ban ki8m soat dugc d~ hQi dang c8 dong thong qua va

-dugc chi tra trongnam 20191a:
+ Tru<mg ban : 27,5 tri~u dang/thang
+ Thanh vien chuyen trach : 15,4 tri~u dang/thang.
+ Thanh vien kiem nhiem : 7,04 tri~u dang/thang.

2. K~tqua ghim sat tinh hinh ho"t dQngva tiii ehinh eua Cong ty
2.1 ..Kit qua giam sat hot;ltil9ng /dnh doanh:
Ban ki8m soat da giam sat cong mc t8 chuc ho~t dQng SXKD, thfun djnh

bao cao kSt qua ho~t dQng nhi~m kY 2015-2020 cua Cong ty va thBng nhAt
d8nh gia nhu sau:

Nam 2015 la nam danh dAumQt buac ngo~t quan trQng trong cong mc d8i .
mo;, phat tri8n doanh nghi~p cua Cong ty c8 phdn Nuac s~ch Thai Nguyen khi
co sv tham gia cua C8 dong chiSn lugc la Cong ty CP T~p do8.oQuBc tS Dong
A nb gift 41% vBn di8u Ie. HQi dang quan tri co them sv di8u hanh quan ly
cua d~ di~n- c8 dong chiSn lugc da dua- ra cac bi~n phap- d~i m&i, phat tri8n
doanh nghiep mQt cach to8.o di~n, hien nay da: s~p xSp djnh bien nh§n S\I, dAu
tu rna rQng nganh ngh8, chu trQng cac nganh ngh8 san xuAt kinh doanh rna
Cong ty dang co lQi thS nhu xay l~p cac cong trlnh v8 nuac s~ch, san xuAt
nuac tinh khiSt ... d8 ~o vi~c lam cho nguOi lao dQng trong Cong ty.

K8t qua ho~t dQng san xuAt kinh doanh qua cac nam trong nhiem kY
2015-2020 cua Cong ty, duo; sv lanh d~o cua lIDQT nhiem kY mo;, vo;
phuong phap quan tri mo;, Ban T8ng Giam dBc da: quan ly, di8u hanh Cong ty
d8u hoan thanh vugt kS ho~ch kinh doanh dugc D~i hQi dang c8 dong thong
qua hang nam trong nhiem kY 2015-2020.

- Ty Ie thAt thoat nuac thuang phfun h~g nam giam ill0,25 - 1,38% so
vo; nam truac li8n k8, nam 2019 giam 3,3% so vo; nam 2014, giam 1,12% so
kS ho~ch 5 nam (2015-2019) d8 ra.

- T8ng doanh thu h~g nam tang 2,8 -7,2%, rieng nam 2019 khong tang
so nam 2015, nam 2019 tang 22,7% so nam 2014, d~t 84,8% so kS ho~ch 5,
nam (2015-2019) de ra.
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- LQi nhuan sau thuS khu V\lCc3 phfut h§ng nam dSu virot so voi kS hoach 5
nam (2015-2019) dS ra, nam 2017 Cong ty chua sap nh~p hach toan chung cac xi
nghiep mroc sach thj tnln, huyen chua c3 ph§n do UBND tinh chua co chi 40,
hirong ddn cu th8; 16khu V\lCchua c3 phfut cac nam 2015-2019 da giam 18 1.128
tri~u dang theo kS hoach, cac nam 2017-2019 16 blnh quan 11.200 tri~u
dang/nam.

- C3 nrc hang nam dSu ~t ho~c cao hon so voi kS hoach hang nam va kS
hoach 5 nam.(2015-2019) dS ra, nam cao nhdt virot 2,93%.

- NQp ngan sach Nha mroc Cong ty thuc hi~n dAy du theo phat sinh h5ng
nam va dSu virot so voi kS hoach 5 nam (2015-2019).

- Trung blnh lao dQng h§ng nam dSu ti8t giam so k8 hoach, binh quan 05
nam ti8t giam 71 nguoi so voi k8 hoach 5 nam (2015-2019) dS ra. Thu nh~p binh
quan nguOi lao dQng tang 1,6 tri~u dong so binh quan ke ho~ch 5 nam (2015-
2019).

Tuy nhien trong nhi~m,Icy 2~15-~020 Cong ty ci1n~ con g~p khong 1t J?lo
khan trong do cO kh6-khan ve nguon von dUngcho vi~c dau tu-sua chua h~-thong
m~g luOi duOn~ Ang~ cli, hong gay thdt thoat l~, thi8u nguan vAn dAutu quan
ly m~g luOi chong that thoat mQtcach hi~u qua de tranh gay Hingphi ...

Giai do~ 2015-2020 cling daM ddu vi~c Cong ty c3 ph§n nuc1Cs~ch Thai
Nguyen hoan thanh dang Icy va b~t dAuniem y8t giao dich c3 phi8u tren san
chUngkhoan UPCOM vao ngay 26/05/2017.

2.2. Kit qua giam sat vi?c thl!Chi?n Nghi quyit cua lJlIDCD thuimg nien
nlim 2019VQ ca nhi?m IcY 2015-2020:

- Nam 2019 Cong ty da:thvc hi~n ph§n phAilQinht$1, trich l~p cac quy theo
Nghi quy8t cua BOOCB; vi~c chi tra c3 ruc nam 2018 cho cac c3 dong da dugc
thvc hi~n theo Nghi quySt CllaBOOCD va theo dUnglu~t dinh.

- Da:thvc hi~n chi tra Thil lao CllaHQidang quan tri va Ban ki8m soat theo
dUngnghi quy8t BOOCB 2019.

- N"am 2019 BOOCB Thong qua chu truang phat hanh c3 phiSuiang v&n
diSu l~ Cong ty ill 160 tY dang len 280 tY dAngva dv ki8n thvc hi~n trong quy
llI2019, tuy nhien Cong ty ch~ tre va chua thvc hi~n dugc nQi dung nay do con
vuOng mQt sAly do khach quan. OOQT va Ban TOO Cong ty da can nh~c va dv
ki8n tang vAn vao nam 2020 theo IQtrinh de dam bao nguan vAn cho cac dv an
dAutu trQng diem cua Cong ty nhb cm thi~n h~ th5ng m~g luOi cApnuac va
chdt lugng nuc1ckhi cung cdp d8n nguOi tieu dUng.

- Cong ty vS cO'ban da:hoan thanh cac chi tieu kS ho~ch SXKD nam 2019.
Trong ca nhi~m Icy 2015-2020 OOQT va Ban Tang Gifun d6c Cong ty da

thvc hi~n hoan thanh cO'ban cac chi tieu va cac van dS dugc ghi trong Nghi quy8t
BOOCD hang nam.

- Hang nam Cong ty da Iva chQnCong ty kiem toan dQcl~p th\lChi~n vi~c
kiem toan bao cao tai chlnh va thvc hi~n cong b6 minh b~ch va cong khai do
Cong ty la Cong ty ~ chUng va da niem ySt tren san chUng khoan Ha NQi
(HNX).

~~. ,
.:) CO!. co
NUO

) THAI
.~
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2.3. Kit qua thdm dinh Bdo cdo tai chinh ndm 2019:
Tren ~(J so BCTC nam 2019 cua Cong ty da duoc ki8m t,?an boi Cong 0/

TNHH Kiem toan Cong ty TNHH PKF Vi~t Nam, BKS da tham dinh va nhat
tri bao cao voi BOOCB nhir sau:

- Th8ng nhdt voi BCTC nam 2019 cua Cong ty da duoc ki8m toan bci
Cong ty TNllli PKF Vi~t Nam.

- Bao cao -da phan anh chinh xac tinh hinh tID chinh tai thoi di8m ngay
31112/2019, kSt qua hoat dQng kinh doanh va hru chuyen ti8n t~ trong giai
doan tID chinh til ngay 0110112019 dSn ngay 31112/2019 la phil hop voi cac
quy dinh cua h~ th8ng kS toan hi~n hanh, khong co sai sot qua trong ySu xay ra
trong nam 2019 v8 cong tac hach toan kS toano

Theo BCTC d§ dtroc ki8m toan, dSn 31112/2019, cac chi tieu co ban thirc
hi~n trong nam 2019 nhu sau:

V V/ Jdt •ki h d ha e qua n oan :
TT Chi tien --:Gia-trj-(VNB) - . Ghiehu

1 TAngdoanh thu: 187.445.682.555

2 Lgi nh$ truac thue: 9.675.526.258

3 Lgi nh$ sau thue: 4.835.476.559

b) vJ tai scm:
TT Chi tieu Gia trj (VNB) Ghi ehu

1 T8.isan ngin ~: 118.002.192.548

2 T8.isan d8.i ~: 396.835.647.878

3 TAngtai san: 514.837.840.426
, ,

c) Von chu sa him: 235.777.647.474. dong
d) Tang Jdt va so sanh cac chi tieu tren vOi Jd hO{lchcua Cong ty a(lt ra

cho-nlfm-tai-chinli-2019-duf/c thd hi~n-nhu sau:

KSho,eh Thl1Chi~n Tyl~
TT Chitieu (tang/giam so

- - 2019 2019 wn KH 2019)

1 TAngdoanh thu: 192,070 187,445 97,59%

Trong d6:
x ' 176,867 179,949 101,7%+Khu V1,fC co pban

2 Lgi nh$ truac thue hgp nMt 8,443 9,675 114,5%

Trongd6:
+Khu V1,fC c6 phfut 19,692 20,931 106,2%

VOi cac chi tieu thvc hi~n noi tren (doanh thu to8.o Cong ty d~t 97,59%,
rieng khu vgc c6 phAn d~t 101,7%; lqi nhu~ wac thU8 khu V\l'C c6 phfut ~t
106,2% so vOi k8 ho~ch nam 2019) cho thdy Sl! chi d~o sat sao va tich Cl!C cua
OOQT, Ban TGf> trong vi~c quan If doanh nghi~p, tiSt ki~m chi phi, giam gia
thanh san xu§.t nuac s~ch nam 2019.
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Tuy nhien, BKS nh~ thAyhien nay Cong ty v§n chua giai quySt diroc dirt
diBm v@vdn d@tai chinh lien quan dSn khoan du no d8i voi Nha mrcc phat
sinh tir vi~c ban vBn Nha mroc khi c8 ph§n hoa 2009, no c8 nrc cua c8 dong
Nha mroc tlr 2010 dSn nay, cling nhir khoan ti@nrna nhieu nam nay Cong ty
dang phai bu 16 cho cac dan vi thuQc khu V\lC chua duoc c6 ph§n hoa rna Nha
mroc giao cho Cong ty quan ly (XNDi@mthuy, XN Dai Tir, XN Trai cau, XN
Vo Nhai ... ). Trong nam 2019 Cong ty da:trlnh h6 sa phat hanh c6 phieu tang
vBn di@uIe thea phuong thirc phat hanh ra cong chung nhung do bao cao hop
nhAt cua Cong ty thB hien co 16lily kS (do bao cao phai hop nhAt kSt qua kinh
doanh cua khu V\lC cac huyen rna UBND tinh giao Cong ty quan Iy va v~
hanh) nen khong ~t di@uki~n dS phat harm c6 phiSu ra cong chUng. DS tranh
xay ra tinh tr~g nhu tren va dBCong ty eo them mQt kenh huy dQng vBn ph\lc
Vl) cho SXK.D cua Cong ty d@nght Cong ty ph8i hgp vOi UBND tinh va cac sa
nganh lien quan Xli ly dUt diSm cac vUOngm~c v@tai chinh cho Cong ty dS bQ
ph~ kS toan h~ch toan ghi nh~ kSt qua kinh doanh mQt cach chinh xac va
dUng bmcMLcac ho~tdQng kinhtS cua Cong ty.

3. K~t qua giam sat c18i vOiBl)QT, Ban TGB va cac can bQ quan If:
3.1. Danh gia hor;zttf9ng clla HDQT:
- Trong ca nhi~m kY 2015 - 2020 IIDQT Cong ty da: tuan thu quy djnh

cua phap lu~t va Di@u1~Cong ty v@chS dQhQP, trinh 1\r, thu tl)c trieu ~p hQP,
ghi bien ban, ra nght quySt phien hQp.

- NQi dung cac nghi quySt cua IIDQT du<)'cthong qua dUng vOi chuc
nang, nhi~m Vl) va quy@n h~ cua IIDQT, phil hgp vOi Nghi quySt eua
DIIDCD, khong trai vOi quy djnh cua phap lu~t, Di@u Ie Cong ty; dap Ung
du<)'cyeu c~u nhi~m Vl) cua Cong ty.

- IIDQT da: giam sat ch~t ehe va chi d~o kjp thm. Ban TOO trong ho~t
dQng di@u harm SXKD, giam sat vi~e thlJe hi~n Nghi quySt cua IIDQT,
DIIDCD.

- Trong nhi~m kY 2015-2.020, BKS khong nh~ dugc bAt kY kiSn nghi, .
khiSu n~i nao cua c8 dong v@sai ph~ eua HDQT trong qua trlnh thlJe hien
nhi~m Vl).

- Trong qua trinh thlJC thi nhi~m Vl), BKS da: du<)'cIIDQT phBi hgp, ~o
di@ukien thu~ 19i dBBKS hoan thanh nhiem Vl).

3.2. Danh gia hor;zttf9ng clla Ban TGD va can h9 quan If khac:
- Ban kiSm smit danh gia eao nhUng n6 IlJc va e8 gbg eua Ban TOO

Cong ty trong cong me dieu harm ho~t dQng SXKD, t8 chtrc triSn khai cae
Nghi quySt eua IIDQT, DIIDCD.

Tuy nhien, nam 2019 Ban TOO co dS xay ra tinh tr~g khong tuan thu
viee thlJe hien chS dQ bao cao dBi vOi IIDQT thea quy djnh eua Di@uIe Cong
ty va thea Nghi quySt s8 16/201S/NQ-IIDQT ngay 12/06/2015 eua IIDQT
Cong ty quy djnh v@chS dQbao cao, IIDQT Cong ty da:nghiem kh~e phe binh
va Ban TOO cling da hQp va lam ra Weh nhiem eua tUng thanh vien Ban
TOO.
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- Trong nhiem Icy 21H5-2020 vira qua, BKS khong phat hien thAyvAn d8
gi bAt thirong trong cong tac quan ly w8u harm cua Ban TOO va cac can bQ
quan ly khac trong Cong ty.

- Trong nhiem Icy 2015-2020, BKS khong nhan duqe bat Icy don thu
khieu nai, khieu ki~n nao co lien quan d8n bat Icy thanh vien nao cua Ban TOO
Cong ty,

3.3. Cong tdc gidm sat, /dim tra thuc hi?n quy dinh vJ qudn tri n9i h9 cua
Cong ty:

- lIDQT dff cho sua d8i, b8 sung, ban hanh moi nhi8u van ban quy pham
quan ly nQi bQ cua Cong ty nhb dap irng duqe yeu cAunhiem vu cua Cong ty
trong giai doan d8i moi, tai co cau doanh nghiep hi~n nay.

- lIDQT dff chi dao, giam sat Ban TOO va bQ may di8u hanh trong vi~c
tuan thu cac quy pham quan ly nQi bQ; Ban TOO dff co nhi8u n6 hre trong vi~e
t8 chile tri8n-:khai cac_ho~t dQng-SXKD, dang thm th\!,e hi~n kha t3t' eong me
quan trj nQi bQ, h~ ch~ duqc nhi8u rlii ro va sai ph~ co th8 xay rae

- BKS dff thuimg xuyen thvc hi~n ho~t dQng ki8m tra, ki8m soat vi~e thVe
hi~n cae quy ph~ quan ly nQi bQ cua Cong ty, cong mc k:Y k8t va thvc hi~n
cae hqp dong, giao dich Clla Cong ty thea dUng quy dinh·

4. K~t lu~n va ki~n nghj
4.1. K8t lu~:
Qua-ho~t dQn~ th\!'c thi nhi~m V\l do B~CI> giao cho, nhi~m IcY 2015-

2020 BKS nh~ thay cac co quan quan trj, weu hanh va bQmay ho~t dQng cua
Cong ty c8 phAn Nuac s~ch Thai Nguyen dff co ban th\!'c hi~n dting ehire nang,
nhi~m V\l va quy8n h~ thea quy dinh cua phap lu~t va Bi8u l~ Cong ty.

4.2. Ki8n nghi:
- Kiin=nghi~hoa~thi?n cae van-bim quy phq.m quem ly n9i bQ:

. M~c dil h~ thBng quy ph~ quan ly nQi bQ cua Cong ty dff duqc ban hanh
kha dAy du, tuy nhien Cong ty cAn phili thuimg xuyen t8ng k8t, danh gia tinh
phil hqp va hi~u qua eua cae quy ph~ nay d8 kip thm sua d8i, b8 sung eho
thieh hqp, dap' Ung yelLeAu nhi~m V\l eua Cong ty thea huang: phan dinh ro
chile nang, nhi~m V\l, quy8n h~ eua timg co quan, don vi; phat huy tri tu~ ~p
th8, d8 eao traeh 'nhi~m ca nhan; co co eh8 phBi k8t ~Q'P ho~t dQng hai hoa gifra
timg ea nhan, don vi; duy tri ho~t dQng kiem tra, kiem soat co hi~u qua; xU ly
sai ph~ tri~t dS; khen thuang kip thm, thoa dang dBi vOi ca nhan, don vi co
thanh tieh trong cong me.

Cong ty dff nghien eUu, ban hanh va ap d\ll1g cae quy ch8, quy dinh v8
khom dinh mile va quan ly thea diM mire dBi vOi v~t tu, hoa chat tieu hao
trong san xuAt nuae, cae chi phi quan ly phat sinh thuang xuyen trong quan ly
doanh nghi~p nhu (vpP, CCDC van phong ... ), khom luong dBi vOi san phfun
va dinh bien vi tri cong vi~c .... tuy nhien cAnlien t\le ra soat va di8u chinh cho
phil hqp vOi tinh hinh th\!,e t8 SXKD cua don vi.
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- KiJn nghi tiJp tuc thuc hi~ntai ca c6u doanh nghi~p:
Sau khi c6 ph§n h6a nam 2009 va tai co c~u doanh nghiep l§n thir nh~t,

khu V\l'C da: c6 ph§n h6a hoat dQnghieu qua, con khu V\l'C chua dugc c6 ph§n
h6a thi lai bi thua 16keo dai, BKS ki8n nghi IIDQT Cong ty ki8n nghi UBND
tinh cAn som xay dung phirong an tai co cAu doanh nghiep thea huang sap
nh~p cac dan vi chua dugc c6 ph§n h6a con lai rna hien nay UBND tinh dang
giao cho Cong ty quan ly, v~ hanh, Cong ty hoan tra v8n Nha mrec da:dAunr
thea kh~u hao thu dtroc hang nam til cac du an nay .., ,,, ,

- Kien nghi gia! quyet dUtdiem ve tai chinh, cdng no giiia Cong ty va Nha
nuac:

BKS ki8n nghi IIDQT Cong ty lam vi~c voi UBND tinh va sa nganh chilc
nang cua tinh v8 giai quy8t dUtdiem vuang m~c tai chinh cua Cong ty giita cac
khoan ti8n dang con ng d8i vooNgan sach Nha nuac nhu: ti8n c6 ruc cua c6
dong Nhit nuac tir nam 2010 cho d8n nay; ti8n trich nQp cac quy b~t bUQccua
Nha nuac thea dUng quy diM cua phap lu~t voo khoan ti8n Cong ty bu 16 cho
cac dan vi thuQc Nha nuac nhung UBND tinh dang-giao cho Cong ty quan ly,
v~hanh.

Tren day lit Bao cao ho~t dQng trong nam 2019 va nhi~m Icy 2015-2020
cua Ban kiem soat. Kinh trinh f)~i hQi thong qua.

Chuc D~i hQi thanh cong t8t d~p. Xin tran trQng cam an!

TM. BAN KIEM SOAT
TRU'ONGBAN

Vii Ti~n Bo.
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CONG TY co pHAN
wac S~CH THAINGUYEN

CONGHDAxAHOI cnuNGHlA VIET NAM. . .
DQc l~p - TV do - Hanh phiic

S6:ol3 /rn -HBQT ThaiNguyen, ngay(}Fthang6 niim 2020

TO'TRINH
V/v giOi thi~u nhan Sl}' d~ b§u tham

gia HI>QT, BKS Cong ty nhiem Icy 2020 - 2025

Kinh giri: Dai hoi d6ng e6 dong Cong ty CP Ntroc sach Thai Nguyen

Can ctr f)i~u l~ Cong ty e6 phan Nuoc sach Thai Nguyen;

Can -elr-gi6i-thi~u nhfurslJtham-gia HDQT, BKS nhiem Icy 2020 - 2025 cua -e6
dong 100 va nh6m e6 dong;

Can cir Nghi quyet s6A6 INQ - HDQT ngayOf'/6/2020 cua HOi d6ng Quan tri
Cong ty c6 Nurre sach Thai Nguyen;

Hoi d6ng quan tri kinh trinh Dai hoi d6ng c6 dong thong qua danh sach nhan SlJ
d~ bAutham gia HDQT, BKS Cong ty nhiem ky 2020 - 2025, noi dung cu th~:

1. Ht)i dang quan tr]

a) Thanh vien HOi d6ng quan tri:
Stt HQ va teD DO'nvi giOi thi~u Ghi chu
1 Nguyen Quang Mai C6 dong chien hroc gioi thieu Tai cli
2 Nguyen Ba Quyet C6 dong chien luoc gioi thieu Tai cli
3 Nguy€n- Xuan Hoc C6 dong nha.nurrc gioi thieu Tham gia lfuId§.u
4 Nguy€n Van Ti~n C6 dong nha nu6c gi6i thi~u Tai cli
5 Nang QU6eBinh C6 dong ph6 thong gi6i thi~u Tai eli

b) Chu tieh HDQT:

Stt HQ va ten DO'nvi giOi thi~u Ghi chu
1 Nguy€n Quang Mai C6 dong chi~n luge gi6i thi~u Tai eli

2. Ban ki~m soat

a) Thanh vien Ban ki€m soat:

Stt HQ va teD DO'nvi cong tac Ghi chu
1 Vii Khanh Lam C6 dong chi~n lugc gi6i thi~u Tham gia IAndAu



2 Than Huang Lan Co dong chien hroc gioi thieu Tai cli
3 Hoang Thi Hu~ Cong ty CP mroc sach Thai Tai cir

Nguyen gioi thieu

b) Truong Ban kiem scat:

Stt Ho va ten Don vi cdng hie Ghi clni
1 Vii Khanh Lam Co dong chien luge gioi thieu Tham gia lfin dfiu

(Co trich ngang nhdn S1! giai thi¢u bJu tham gia HDQT, KKS giri kern)
Kinh trinh Dai hQi dang c6 dong Cong ty xem xet, thong qua.

Tran trong/.

Nai nh{in:
- Nhirkinh giri;
- IIDQT, BKS;
- Ban TGD;
-Luu VT.

Nguy~n Quang M§i
f)NG'
) PH
'oe s
Al NG1



Ngay thing Trinh dO chuyen The din cllacl
Ngaycip Chue V\l nhi~m kYSTT Hf} va ten nam sinh mon SaCMND 2015-2020

1 Nguyen Quang Mai 191711977 Thac sy Icy thu~t 0101933309 31/10/2015 cso tich HDQT

2 - t. 28/211976 Th~csyQTKD 141786366 29/3/2008
Thanh vien IIDQT

Nguyen Ba Quyet
Ph6 T6ng Giam d6c

3 Nguyen Xuan HQc 22/3/1971 Crr nhan kinh t€ 090669837 2917/2014
Ph6 TAng Giam d6c

phu trach Cong ty

4 Nguyen Van Ti~n 28/4/1969 Ky su kinh t~ QTDN 090519013 10/0112017
Thanh vien HBQT

11 Ph6 T6ng Giam d6c

5 Nong Qu6c Binh 23/5/1962 Ky sir kinh t~ Nong 090042157 16/512009
Th3.nh vien IIDQT

nghiep Ph6 TAng Giam d6c



Ngaythang The din cu:(1cl
Ngaycip Chirc vI}.nhi~m kYSTT HQva ten nam sinh Trinh dQ chuyen mon

SaCMND 2015-2020

1 Vii Khanh Lam 0617/1985 Thac sf) kinh te 015085000024 26/3/2018 TruangBKS

2 Than Hirong Lan 07/3/1993 eli nhan ke toan 090762615 27/3/2010 Thanh vien BKS

3 Hoang Thi Hu~ 13/1011979 Thac sf) quan ly kinh te 024193000113 3118/2016 Thanh vien BKS



CONG TY co pHAN
xtroc S~CH THAI NGUYEN

s6:,l¥ IITr - fIDQT

CQNGBoA xA HOIcan NGIDA ~T NAM
DQcl.p - TV do - Hgnh phuc

Tluii nguyen, ngay tt>tJuing0 ndm 2020

TOTRiNH
V~vi~cfiii CO' du doanh nghi~p

Kinh giri: Dai hQidAngcd dong Cong ty CP Nurre sach Thai Nguyen

Can Cll' I~t Doanh nghiep sa 68/2014/QH13 ngay 26/1112014;
Can Cll' f)i~u Ie Con~ ty CBphfutNiroc sach Thai Nguyen; ,
Can Cll' Cong van so 14S88/BTC-TCDN ngay 02/12/2019 cua BQ tai chinh ve

viec giai quyet cac vfut d~ tai chinh tai Cong ty cd phfut Nuac sach Thai Nguyen;
Can Cll' Quyet dinh s6 2338/QD-UBND ngay 21110/2014 cua Uy ban nhan dan

Tinh Thai Nguyen v~ viec phe duyet phirong an tai co cAudoanh nghiep va phuong
an phat hanh cd phfut, tang van di~u Ie Cong ty cd phfut Nuoc sach Thai Nguyen.

Can Cll' Bien ban hop lien nganh ngay 07/5/2020 ve v~c th6ng nhAt nQi dung
tham muu cho UBND tinh ve xU Iy tm chinh sau cd phdn hoa va thvc hien cong mc mi
co cAll,thoai van nha nuac ~i Cong ty cd phfutNuac slitchThai Nguyen;

HQidAngqucintri kinh trinh DlitihQi dAng cd dong Cong ty xem xet, biSu quySt
thong qua nQidung sau:

1. Phuong an 1: Thvc hien tang phdn van gop cua nha nuac dai vai tom bQtai
san nha nuac da: dAu tu ~i 08 dv an (gAm 04 dV an tliti05 xi nghiep nuac slitchcAp
huyen va 04 dv an thuQc khu V\IC cd phfut hoa) ~ ~g v6!l nha nuac dAu,tu tlit!
doanh nghiep, cong ty xay dgng phuong an tang von dieu Ie de trinh f)litihQidong co
dong thong qua theo quy dinh cua Lu~t Doanh nghiep nam 2014;

2. Phuong an 2: Tron~ truOng hQP~~ hQi dong, c6 d~ng khon~ nhAt tri thong
qua nQidung tren, Cong ty tiep t\lc xin y Iden DlitihQi dong co dong tiep nh~ tom bQ
tai san theo ghi tri s6 sach kS toan :ehfutvan nha nuac da_dAutu ~i 08 dv an (gAm04
dVan tliti05 xi nghiep nuac slitchcap huyen va 04 dv an thuQc khu V\IC cd phan hoa),
gia tri s6 sach duQ'cxac djnh ~i thOi diem tiSp nh~. Cong ty co trach nhiem hom tra
phdn van nha nuac dAutu va hom tra v6n vay aDA Clla cac dv an theo dUngcam kSt.

3. Uy quy~n cho HQi dAng quan tri Cong ty thvc hien h6 so, thu t\lc de trien
khai thvc hien phuong an.

Kinh trinh DlitihQidAngcd dong Cong ty xem xet quySt djnh.
Tran trQng./.

Ndi nhQ.n:
- Nhu k:inhgirl;
- IIDQT, BKS;
- Ban TOO;
-LuuVT.



CONG TY co pHA.N
N1fO'CS~CH THAINGUYEN

CQNG HoAxA HQI can NGHIA ~T NAM
DQc l~p - Tl}' do - H~nh phuc

S6: oL.L ITTr -lIDQT Thai Nguyen} ngay ()Jthangt' ndm 2020

TO TRINH
V/v: Phf duy~tphuong an phan ph6i IQi nbuan nam 2019

Kinh giri: Dai h9i d6ng c6 dong Cong ty CP Ninrc sach Thai Nguyen

Can cir Bi€u 1~Cong ty C6 phan Nuoc sach Thai Nguyen;

Can ~(r Ta trinh sfyl9!l1TTr - CTCPNS ngay olp62020 cua Ban T6ng giam d6c
Cong ty Co phan Niroc sach Thai Nguyen;

Can cir Bien ban h9P HBQT Cong ty CP Nuoc sach Thai Nguyen ngay / 12020;

H9i d6ng quan tri Cong ty kinh trinh B;;ti h9i d6ng c6 dong phe duyet phuong an
phan phoi loi nhuan nam 2019, voi cac n9i dung cu th6 nhir sau:

Stt Chi tieu DVT So tien
1 Tong loi nhuan ke toan truce thue Khu V\fC co phan Dong 20.931.021.535

2 Chi phi thue thu nhep doanh ngniep hien hanh Dong 4.848.179.661
~-

-
Chi phi thue thu nh~p doanh nghiep hoan lai Dong (8.129.962)

4 Loi nhuan sau thue TNDN Khu V\fC co phan Bong 16.090.971.836
f---.

5 Phan phoi loi nhuan: Dong 16.090.971.836

a Trfch quy khen thuong (3%) Dong 482.729.155
1--

b Trfeh quyphue lr;i(3%) Dong 482.729.155
.-

e Trfeh quy aiiu tuphdt triin (24,4%) Dong 3.925.513.526
-

d Chia co tire (700 aongleo phiin) Dong 11.200.000.000
6 Ty l~ co ruc, % 7%

I-linh thuc chi tra co ruc l1am 2019:

+ Chung khmin chua luu ky:Nh~n ti€n rn~t t;;tiCong ty;

+ Chung khmin lUll kJ': Nh~n c6 ruc t;;ticac Thanh vien luu ky (nai rna TK lUll ey).
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CONG TY co pHAN
NU'O'CS~CH THAINGUYEN

CONG HOA xA HOI cmr NGHiA vrer NAM
DQcl~p - TV do - H~nh phuc

S6: ';zj nTr - IIDQT Thai Nguyen, ngizylsthang 6nam 2020

TO TRiNH
V/v: Chi tnl thu lao ciia HDQT, BKS nam 2019
va phirong an thiI lao HDQT, BKS nam 2020

Kinh giri: Dai h9i d6ng e6 dong Cong ty CP Nurre sach Thai Nguyen

Can ell' Luat Doanh nghiep s5 68/2014/QH13 e6 hieu hrc thi hanh ill 01/07/2015;

Can ell Di€u l~ Cong ty C6 phan Nuoc sach Thai Nguyen;

Can ell To trinh s5 .J99tJTTr- CTCPNS ngay 01/1&12020cua Ban T6ng Giam d5e
Cong ty C6 phan Nircc sach Thai Nguyen v€ quyet toan viec chi tra tien thu lao cua
HDQT, BKS nam 2019 va phuong an chi tra ti€n thu lao cua thanh vien HDQT va BKS
nam 2020;

~e()1001

Can cir Bien ban h9P HDQT Cong ty CP Nurre sach Thai Nguyen ngay 14/2020'",0~'~6NG 1

Hoi d6ng quan tri kinh trinh Dai hoi d6ng e6 dong Cong ty thong qua cae ,.~ c~ PHi
dung C\1 th~ nhu sau: \; NU0C S~

~ THAI NGU'
1. Thuc hi~n nam 2019: ~~;.~

CUy·, ,. EN." ,
- Dir toan thu lao HDQT va BKS nam 2019 thea Nghi quyet Dai h9i dong co dong ---

thuong nien nam tai ehinh 2018 thong qua la: 1.588.080.000 dang (Bflng chtt': M9t ry,
nam tram tam muai tam tri¢u, kh6ng tram tam muo'i ngan t16ng chan).

- Quy~t toan thli lao thimh vien HDEXFva BKS nam 2019 lit: 1.568.880,000 d6ng
(Bling cha': M9t ry, nam tram sau muai tam tri¢u, tam tram tam muai ngan t16ng chan),
C\1 the:

£)VT: D6rzg

Stt Di~n ghii s6 thang Thillao

A HQi dang quan tr! 969.600.000

1 Nguy€n Quang Ma:i 12 528.000.000

Truong Dinh Th\le (mi€n nhi~m tir
2 ngay 0111112019) 10 96,000.000

3 Nguy€n B{tQuy~t 12 115.200.000

4 Nguy€n Van Ti~n 12 115.200.000



- -- -------------

5 Nong QU6cBinh 12 115.200.000

B Ban Ki~m soat 599.280.000

1 Vii Ti~n B9 12 330.000.000

2 Than Huang Lan 12 184.800.000

3 Hoang Thi Hu~ 12 84.480.000

C Tang cQng 1.568.880.000

2. K~ hoach nam 2020:

Viec xay dung k~ hoach chi tra ti~n thu lao nam 2020 cua IIDQT, BKS Cong ty da:
ducc tinh trong phuong gia ban mroc sach nam 2019. Vi v~y, d~ nghi Dai h9i d6ng c6
dong thong qua k~ hoach chi tra thu lao cua HDQT, BKS nam 2020 voi cac n9i dung cu
th~ nhu sau:

[)VT: [)6ng

S8 thang
Ti~n thu

Stt Di~n ghii hU'o'ng S8 ti~nlao/Ol thang
thu lao

1 .Chu tich HDQT chuyen trach 12 44.000.000 528.000.000

2 Thanh vien IIDQT kiern nhiem 12 x4 9.600.000 460.800.000

3 Tnrong Ban kiem scat 12 27.500.000 330.000.000

4 Thanh vien BKS chuyen trach 12 15.400.000 184.800.000

Thanh vien BKS khong chuyen
5 trach 12 7.040.000 84.480.000

Tang cQng 1.588.080.000

(Bang chii: M9t ty,-ndm tram. tam: muoi tdm trieu, khongrtrdm tam muoi ngan
i16ng ch8n.l.)

Kinh trinh Dai h9i d6ng e6 dong Cong ty xem xet, thong qua.

Tran trong ca7/'

Noi Ilhq.n:W
- Nhir tren;

- Luu VI.

Nguy~n Quang Mai
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CONG HOA xA HOI cnuNGHiA VIET NAM. . .
DQcI~p - TV do - H,nh phuc

Thai Nguyen, ngay 05 thdng 05 ndm 2020

Kinh girl: Dai hQi dang cd dong Cong tyc6 ph§n Nurre sach Thai Nguyen

Can cu Lu~t doanh nghiep 2014; Lu~t Chung khoan 2006; Lu~t sua ddi,
b6 sung mQt s8 diBu cua Lu~t Chung khoan 2010 va nhiing van ban huang dfut
thi hanh;

Can cu DiBuJ~ Cong ty cd ph§n Nirocsach Thai Nguyen;
Can cu Quyet dinh s8 2358/QD-BTC ngay 13/1112019 cua BQ Tai chinh

vB viec chdp thu~ cho doanh nghiep kiSm toan va kiem toan vien hanh nghB
dugc kiSm toan cho don vi co 19i Ich cong chung nam 2020.

DS dam bao hoat dQng cua Cong ty cd ph§n Niroc sach Thai Nguyen phu
hop voi cac quy dinh cua phap lu~t, Ban kiSm soat (BKS) kinh trinh Dai hQi
dang c6 dong (DHDCD) thong qua vi~c 19a chon don vi kiSm toan dQcl~p thirc
hien kiSm toan Bao cao tai chinh (BCTC) Cong ty trong- nam tai chinh 2020 nhu
sau:

1. Tieu chi Ilpl ehQD don vi kiSm tmiD dQc I,p:
Don vi kiSm toan dQcl~~ thvc hi~n 1?Smtoan BCTC cua Cong ty trong nam

tai chinh 2020 phai dap tcng day du cac dieu ki~n sau day:
- La dan vi kiSm toan dQc l~p, co chuc nang kiSm toarrBCTC _cuaCong ty

c6 phArrd~i chUng quy mo Ian va Cong ty niem ySt tren san chUng kho8.o thea
quy djnh cua phap lu~t;

- Khong xung dQtvB 19i ich khi thvc hi~n kiSm toan BCTC cua Cong ty;

- Co muc phi ki8mtoan hgp ly, phu hgp v6i nQi dung, ph~ vi va tiSn dQ
kiSm toan thea yeu cAucua Cong ty.

2. f)~xu§t eiia BaD kiSm smit:
2.1. Tren co sa cac tieu chi 19a chQn don vi ki8m toan dQc l~p noi t~i m\lc

1, BKS dB xuat 3 don vi kiBm toan dQc l~p th6a man cac tieu chi noi tren dB
DHDCD thong qua, lam cO"sa dBCong ty Iva chQn lam don vi cung cdp dich
V\l kiBm toan BCTC trong nam tai chinh 2020, bao gam:

- Cong ty TNHH KiBm toan va djnh gia Vi~t Nam.
- Cong ty 1NHH kiBm toan VACO.
- Cong ty TNHH PKF Vi~t Nam.



2.2. BK& kfnh. trinh DlIDCD uy quy8n cho HQi dang quan tri Cong ty
chon 01 don vi ki8m toan phil hop trong 3 don vi ki8m toan n6i taimuc 2.1 d8
thuc hi~n Idem toan BCT~ trong nam tai chinh2020 cua Cong ty.

Tran trong kinh trinhl
TM. BAN KIEM SOAT

TRlJONGBAN

Vii Ti~nBQ


